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DDS&T-5324/79

18 0CT 1979

MEMORANDUM FOR: Chief, Plans and Programs Staff, OL

SUBJECT . Restricted Use of Privately-Owned Vehicles

Attached are thc comments from four of the DDSET
offices regarding the handout you provided on restricted
use of POV'S; Two of our offices are.somewhat delinquent
with their responses, and therefore, we will forward them

to you immediately upon receipt.

25X1
Executive Oftficer
DDS&T
Attachments:
as stated

25X1
UNCLASSIFIED WHEN SEVARATED
‘FROM ATTACHMENTS . )
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HANDOUT - RESTRICTED USE O PRIVATELY-OWNED VEHICLES

1. As discussed at.the 8§ August meeting of this Committee,
we began to look at a proposed policy of restricted use of
POVs on official business . : :

}

’ ". / .
2. VWe are now ésking each-committee member to comment
in this:.area, i.e.: :
a. At wvhat level should approval be required?
b. Should we reimburse for mileage over routes
with shuttle service? - :
c. Should

‘the use of u-drive-it cfficial vehiclcs
be encouraged? : o

d.

To what extent should we re

50Tt to regulatory
issuance to enforce\ggproved policy? .

i N ) 'I
3. Plcase forward your “thoughts on this subject to
25X1 PEPS/OL, Roon| by 19 Cctober 1979. %

’E .
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Handout

Question

Response

Question

Response

Question

o)
D
hn
S
O k3
3
n
D

Question

Response

SUMMARY

Restricted Use of Privately-Owned Vehicles

. At what level should approval be required?

Approving levels seem to be appropriate
depending how organization is structured.
Approvals arce given by Division Chiefs,
Branch Chiefs and "supervisors' depending.
on the needs of the office or component.
Should we reimburse for mileage over routes
with shuttle service?

reimbursement over
Basis is lack of
and tine-

All respondents favor
established routes.
sufficient shuttle service
consuming. '

Should the use of U-Drive-It official
vehicles be encouraged?

if. thpv could be availahle in
sufficient quantities.
whether or not U-Drives would,
save energy.

Yes . if thev could be made

Some doubt as to
in fact,

" To what extent should we resort to regulatlng

issuance to enforce approved pollcy7

Reactions wele mixed. Sone favor a ICUU13 ion

- which would establish standards and approval

criteria. Others do not on the basis that
suvervisor discretion is limited, '

Handout

Responses

DDSET
DDO
or -
NFAC

[URENIErIE, N
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11 October 1979

MEMORANDUM FOR: Chief, Administrative Staff/DDSET

FROM:

Chief, Administrative Staf{

SUBJECT: Restricted Use of Privately-Owned Vehicles

1. In response to your request for comments on the
OL Handout concerning the above subject, [ |does not
consider this a problem area. Utilization of POV's is
limited but necessary and therefore any escalation in
the approving level does aot scem warrgnted nor does
a strict prohibition against reimbursement over shuttle

A [::::]has no objection to encouraging u-drive-
it official vehicles provided they are available and
readily obtainable when needed. Presume that OL in
presenting these questions has resolved all aspects
of. employee liability in the event of accident.

3. On the question of regulatory issuance to
enforce policy, the vote would have to go to regulatory
issuance. There 1s too much slippage with the passage
of time on policy that isa't incorporated in the
regulations. '
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OTS' comments -- Restiricted Use of Privately-owned Vehicles

From CTS' viewpcint any policy which would restrict use of
POV's on official business would adversely impact on us.

Our main coﬁp1ex of buildings is downtown. In addition we

have large dispersed units at Headquarters,|

We aiso visit many local vendors on a periodic

basis. In most of these cases there is no shuttle service.

Our Timited number of official vehicles are already heavily utilized.

Let me address the questions raised in the memo:

a.

Use of POV is presently approved by branch chiefs
in advance and by group chiefs and Chief, 0TS/SS
monthly. Experience dictetes that is a practiced
way to go for us.

We feel strongly that we should reimburse for mileage
over routes with shuttle service. It takes nearly one
hour to go South to Headquarters because the bus is
aften ervly and then travele a1l over foun before
arriving at Headquarters. The return trip is somewhat
shorter but the frequency of trips means too much

Tost time. E

Use of U-drive-it official vehicles is encouraged but

we don't have that many vehicles, they have to be gassed
by people driving them since we don't have a motorpool
and for the most part they are consumed in runs to

vendors for local purchases, to the post office and

airports for deliveries and pickup, etc.

Resorting to regulatory issuance to enforce approved
policy might work elsewhere. For us we have to rely

on the judgment of our supervisors. They have to decide
on & cost/benefit basis whether it's worth the time loss
versus the dollar savings. Usually it isn't.

Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7
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DD/S&T# 5729 g’<}_ 777

050-1748-179
15 October 1979

MEMORANDUM FOR: Chief, Administrative Staf{f/DDS§T

25X1 - FROM: _ - |
Chief, Support Staff, 0SO/DDSET

SUBJECT: | Restricted Use of Privately Owned Vehicles

1. On 12 October 1979, we received a request from
your office to comment on specific areas of a proposed
policy of restricted use of POV's on official business.
The following is keyed to that request: [ | 25X1

a. At what level should approval be required?:
It is our feeling that existing approval authorities
are adequate (i.e., group and staff chief level).

b. Should we reimburse for mileage over routes
with shuttle service?: 1In the case of 0SO employees,
we Teel that reimbursement should continue even though
the route may be serviced by shuttle service. 0S0
offices are located in Headguarters Buildino.| ||» %g%]
25X1 h } Events often occur which
' -require oificers from each of these locations to
travel to one of the other sites on immediate notice.
To wait for the infrequent shuttle service could
cause delays in maintaining operations abroad.

c. Should the use of u-drive-it official vehicles
be encouraged?: 0SO currently does encourage the use
of official vehicles. However, only a limited number
of vehicles are available at each of our locations.
In order to insure that enough vehicles are available,
the authorized TVA would have to be increased considerably.
It is our feeling that acquisition costs of additional
official vehicles would not offset the amount paid in
reimbursement for use of POV's nor would an energy
saving be realized.

25X1

SECRET

| —
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SUBJECT: Restricted Use of Privately Owned Vehicles

d. To what extent should we resort to regulatory
issuance to enforce policy?: It would appear that
a policy paper would carry the same weight as a
regulation change. For this subject, a change of
. regulation should not be necessary.

25X1

2
SECRET
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v ' NPIC/SS~-23/79
) ' ) 11 October 1979

MEMORANDUM FOR: Chief, Administrative Staff/DDS&T

SUBJECT : Handout-Restricted Use of Privately-Owned Vehicles

2a. Approval to use a POV for official business should come from
the employee's Supervisor; however in no case should this be less than
a Branch Chief. Some components may want to retain .such approval with
their approving officer. ‘

2b. The answer cannot be black or white. Timing may be an issue
or something else as vital. DNeedless to say POV's may only be used when
official or public transportation cannot handle the need.

NPIC's response to Subject questions are keyed to reference:
2c. Yes, but only where shuttles will not serve the need and the
component can handle the additional workload. i
\
-+ 2d. Regulations should reflect that the use of a POV must have
the prior approval of a Supervisor.

25X1

Chief, Support Staff, NPIC
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MEMORANDUM FOR: All Agency Energy Committee Members

FROM: James H. Mchonald
Director of Logistics

SUBJECT: Agency Inergy Committee Meeting
16 January 1980

1. I have scheduled a meceting of the Energy Committee
for 1:30 p.m., 16 January, in Room | [Building. We
have a number of items to consider, and I would expect to
spend the better part of the afternoon discussing these
issues and deciding on a course of action to be taken relative

to the proposed enzrgy savings ideas.

2. I have attached a copy of our agenda, and have also
included the materials you should review in preparation for

A the meeting. Please contact | o€ my staff,
25X1 extension if you have any questions.

fad o

James ©. McDonald

Atts.

[8a}
N
<N
~

OL S
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19 October 1979

MEMORANDUM FOR: Chief, Administrative Staff, DDS&T

25X1 FROI1: _ |

Executive Officexr, OD&E

SUBJECT: Comments on Restricted Use of POV's

1. TFollowing ccmments are keyed to the questlons as
listed on the subZect handout.

a. Officer concerned gshould be expected to exercise
sufficient discretion to determine press of requirement
vs. availability of transportation; POV use by clericals
could be reviewed by supervisor, but do not believe
higher level of prior approval necessary. ' , -(i7

b. With deteriorating bus service and unreliability
of schedules, there shculd not be a restriction on pay-
ment over routes with shuttle scrvice. To limit high-
paid talent . to shuttle service cr to expect them to bear {
the cost of using POV to make the best use of their time
is inequitable and poor management.

c. If U-Drive official vehicles and fuel could be
made available in sufficient numbers (motor pool still
limits cars to five gallons per day), then increased use

- should be made. KPG has been very successful in utilizing

an official car. Increased use of GSA rentals should be
make and ﬁoollng for trips between buildings should be
encouraqcu -

d. The rather liberal policy that evolves from the
above answers does not rely on regulatory issuance to
police use of POV's. As long as components of the Acency
are spread out as much as they are and the reguirement to
"do more with less exists, then to make maximum utiliza-—
tion of employees' time, constralnts on use of POV should

- be relaxed, not tightened.

3

WARNING NOTICE
INTELLIGENCE SOURSE

AND METHODS INVOLVED {3~ ‘*W.»na.
‘*d\ 5 "{{s;; ;‘
 eLin. bk b
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SUBJECT: Comments on Restricted Use of POV's

2. The implications conveyed by the guestions on the
handout are somewhcot surprising; indeed, the concept of re-
stricting usage of POV's for official transportation appears
to be somewhat naive. It is difficult enough getting around;
to add to the problem by reducing the flexibility precvided
by usage of one's POV smacks of being "penny wise and pound
foolish." Public transportation is limited, costs of pro-
viding a sufficient number of cfficial vehicles, under any
arrangement, to meet requirements would be prohibitive. POV’
usage was originally encouraged to eliminate the need for the
capital investment required. Even shuttle bus service has
been decreased over the years due to the costs involved.
Considering the location of this Agency's buildings, much
of the conduct of daily business is facilitated through the
use of employees' POV's. To reduce this use would be counter
productive, at minimum. ) '

OD&E 1212-79
- Page 2
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ORD-1519-79
18 OCT 1979

MEMORANDUM FOR: Chief, Administrative Staff/DDS&T

FROM: I I
Executive Officer/0ORD

SUBJECT: Comments on Handout - Restricted Use of
Privately-Owned Vehicles

1. The following comments are in response to your request
for our thoughts on the questions in the "Handout - Restricted
Use of Privately-Owned Vehicles.”

a. We would recommend approval authority at the

level of Division Chief (for their subordinates) and

above as we now have for travel advances. Our rationale

is that the Division Chiefs are the senior individuals,

most knowledaeable of the travel needs of their i

subordinates.

b. Yes! Shuttle bus service on current routes is
very time consuming. It is more cost effective to pay
the POV rates than it is to pay hourly wage rates for
sitting on a bus.

C. He WOJld endorse use of "u-drive-it" official
vehicles if they were made available in Ames and in
sufficient numbers to meet the needs of those in the
building.

d. We would not Tike to see a regulatory issuance
applied to outlying buiidings until satisfactory
alternatives to POV transportation are available;

i.e., u-drive-it vehicles or timely shuttle bus
schedules/routes.

2. We wish to point out that a significant portion of
our POV expend1tures involve trips to local contractors In
most cases, POV is more timely and thus more cost effect1ve than

available puh]1c transportation; use of public transportation

is expected in the remainder of cases.

ATREISTIATIVE o ]
At ‘*é.yvifa Y §é£
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c. Question

Response

d. Question

Response

Should the use of u-drive-it official
vehicles be encouraged? ‘ |

Our employees would like to see greater
use of "u-drive-it" official vehicles.
However, this hardly could be considered
energy-saving.

To what extent should we resort to
regulatory issuance to enforce approved
policy?

It is recognized that this may be a more
effective way of having our energy policies
enforced since voluntary compliance does
not work. However, the ueneral feeling is
that energy-saving is such a fluid matter
that it may be more practical to have the
policies defined in a policy paper rather
than bv reculation.

25X1

QORI ATTERT

JETR RN " Ry

PRI H
L]

JERATUE gasbaia b
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3 December 1979

NOTE FOR: |

SUBJECT:  Restricted Use of Privately-Owned Vehicles

Pete:

Sorry I missed your handout at the last mecting. My comments are

quite simple and are keyed to the questions in paragraph 2 of the handout:

a. The present regulation,[:;:::::::]talks only about 25X1
approving officers and this certainly can vary from component
to component. I would be in favor of standardizing that authority

at the Division Chief level within the DDA and with comparable

-unit heads elsewhere.

b. Yes. There are many situations where an individual
will have to continue driving his/her car even though shuttle
Servira 1ie Ar may ha avoeilahlie Tmorar ancy mant in oS, ear 1\' ar
late conferences, and the like. We 51mp1v can't have a comp]etely
negative policy in this area. I would also guess that if we did,
the shuttle buses would soon be overloaded.

.c. Yes. I understand that such is already the case and am
personally very much in favor of the concept.

d. Whatever policy is finally approved will have to be
grounded in a regulatory issuance of some kind--regulation, notice
or wvhatever. The issuance will have to be specific on what is
allowable and what is not.

25X1

eputy Director of Personnel
for Special Programs
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15 November 1979l

Replies/Comments on Restricted Use of Privately-Owned
Vehicles for Official Business (Proposed Policy).

1. Approval to use a privately-owned vehicle in lieu
of other transportation should be determined by the
Chief of the appropriate Division or Staff.

2. There should be no reimbursement for mileage
covering routes already serviced by shuttles.

3. The use of U-Drive-It government official vehicles
should be encouraged. (Providing there is one available
at the time of need. Need requirements, however,
ofttimes do not surface until the last moment, and the
use of a government vehicle requires a reservatlon
well ahead of the datc of the need). %
A h \

. 1\ LLLUu.LcLL_LUAL G Hk,cuqual_ \_\.}D JLULJ,LL Ul Ll_LD DUUJ et
should be issued as soon as definite policy gu1de11ncs

are established. |

i
1
i

i

|

25X1

CIA Energy Committee

Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7




PR

P

Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008- 7

Fﬁ“"!ﬂvﬁuﬂ‘\r“mﬁ 5
S ‘“»‘
i'&.Jlﬁt: Il-u}f.ui &b

23 November 1979

MEMORANDUM FOR: Mr. James McDonald T
Chairman, Agency Energy Committec

25X1 FROM:

DDO Rep, Agency Energy Committee

SUBJECT: Restrictive Use of Privately-Cwned Vehicles

1. This memo is in response to the "hand-out" at our 8 August
meeting regarding restricted use of privately-owned vehicles for
official business.

a. Question - At what level should approval be required?

Response - e feel that the present approving level in
the DDO is appropriate. In this Directorate,
use of POVs for official business is approved
by the Chiefs of Support, Branch Chiefs, or
Hgiet

b.” Question - Should we reimburse for m11euge over routes
with shuttle service?

Response - The general sentiment in the Directorate is
against restrictive use of POVs, even over
shuttle routes. The key question is, "Can
we equate the gasoline savings with the
~additional manhours expended in taking the
shuttle or public transportation." Making a
round trip by shuttle between Headquarters and
one of the other Agency buildings normally will
add at least an hour to the trip over what it
would take to drive one's POV. We must keep in
mind that energy is not our only shortage -- we
also suffer from personnel shortages. Our
position, therefore, is that we should not
estahi1sh energy po]1c1m§ that tend to reduce

» personnel efficiency and productivity levels.

' ’ oL 9 el 25X1

LAY
5] '“i‘ IR
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MEMORANDUM FOR: Director of Central Intelligence

FROM: Clifford D. May, Jr. :

o Actlng Deputy Director for Admlnlstratlon
SUBJECT: Energy Conservation
REFERENCE: Memo for DCI fm DCI/MAG, dtd 12 Oct 79,

‘same subj. (ER 79-8556; DDA 79-3340)

1. Reference your note of 22 October, and the DCI/MAG
memorandum, please be advised that I have reviewed the
suggestions for energy conservation made by the MAG. The
recommendations in paragraph 3a, b, and ¢ are already in
being. Recommendations d, h, and i are under active '
consideration, and in some cases, work has progressed towards
thelr lmplementatlon. The remaining suggestions will be
;addressed in the near future. : k

2. The Director of Logistics (D/L) is the senior
official charged with coordinating the conservation of our
_energy resources. At the time a representative of his staff

met with the DCI/MAG, I had thought to utilize the services
of the various Agency MAG's to facilitate energy conservation
programs within the Agency. Shortly therecafter, national
attention and executive interest focused on this vital issue,
and i1t became apparent thaz a more definitive and active
program would be requlred within the Agency.

3. As a result, the D/L recommended, and I approved,
the formation of an Agency Energy Committee whose sole
function would be to establish energy conservation objectives
and monitor the effectiveness of the actions taken in
achieving these goals. The committee is comprised of senior
officers from all of the Agency directorates,. plus
representatives from the Offices of Perscnnel, Communications,
and Data PIOCSSJIHg. These three offices are included on

<

OL 9 4451a
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SUBJECT: Energy Conservation

the committee because of the specific impact that conservation -
measures may have on personncl and on energy-intensive opera-
tions. The recommendations made by the MAG which have not

been acted upon will be .addressed by the commlttee at the

earliest opportunity. ‘ - T

4. To further promote our encrgy goals, we have established
an Agency energy conservation objective which will be tracked at
the directorate level. The objective will create energy com-
mittees within the various Agency components which would work
with the Agency Energy Committee 1n enhancing our conservation
efforts. In addition, these committees would be asked to look
at specific areas in their o;erauions and work environments and
to develop estimates of capital expenditures which would be re-
quired to make needed improvements. I will keep you advised.

5. Tke Agency's approach to the energy problem has been
to undertake those actions which are in compliance with execu-
tive directlives and existing statutes which would maximize our

contribution to the national effort in conserving energy. Dur-
ast year, numerous steps have heen 'L-l"”" t0 achieve

>

ing this pa
“these resuits. Some ot these actions are as follow?:
. a. Two enmployee bulletins were published which
dealt with Federal mandatory conservation requirements.
"Heating, air conditionirg, and lighting are monitored
by GSA in accordance with Federal standards. These
bulletins further call on all employeces to support our
conservation goals by participating in carpools, and
generally practicing good conservation measures. A
third bulletin is about to be published which will ad-
dress the unauthorized use of fans and heaters in
Agency bullolngse

b. A separate emplcyee bulletin was published on
the formation of vanpools. A survey form was attached
for employees who might be interested in forming pools.
The results are now being compiled.

c. Various pamphlets and energy-saving ideas were
made available toe the Credit Union for distribution to -
our employees.

. Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7
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" SUBJECT: Energy Conservation 1 :;f:ng- [

© +d. In May of this year, we met with the General
Services Administration, the Council of Governments, | :
. and other Government agencies to consider the possibil- .
ity of participating in an area-wide computerized carpool-
matching service. A decision was made not to participate
because of the obvious cover and security problems that
could ensue. = : R Y

. e. Action is being taken to make GSA vehicles,
rather than POV's, available for official use by our
STAT . personnel | | Such a plan will
‘ tend to minimize any adverse impact of a gasoline

shortage such as that experienced this past spring by
some of our Field offices. I believe such a plan
would also be cost-effective to the Government. The
D/L's office is also working in concert with other
Government agencies which faced similar problems during
the gasoline crisis, to develop a plan for ensuring that
supplies are available to us during any future crisis.

£. A feasibility study was conducted in coopera-
tion with GSA to place an intermediate-sized boiler into
he Heodquarters power plent,  The heiler would be part
of our array with the three boilers currently in place,
which would enable us to tailor power generated to .power
actually needed. The project 1s expected to cost approx-
imately $225,000, $165,000 of which has already been

provided by the Agency.

-+
[

6. During the coming fiscal year, the Energy Committee

will be asked to look more closely at the kinds of suggestions
included in paragraph 4 of the MAG memorandum. It is recognized
that such programs could be very expensive, but I agree they have
to be considered in the interest of becoming more energy-cificlent.
I appreciate the MAG's interest, and I would encourage them as well
as any of the other MAG's or components within the Agency to make
their thoughts and ideas known to their directorate representatives.

s/

Clifforad D. May, Jr.

o~
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MEMORANDUM FOR: Director of Central Intelligence

via : Deputy Director of Central Intelligence
FROM :  DCI/MAG )
SUBJECT : Energy Conservation

1. The agency has received considerable attention
for its analysis and publications on energy and the
impending energy crisis. At the same time, energyv problems
have been a major issue within the current administration,
with considerable emphasis on energy conservation.

\
i

Z. It 1s the view of the MAG that wnile there seens

to be considerable talk about energy conservation, there
appears to be little effori being taken within the agency

to actually promote energy saving action. It is our view
that since the agency's public position supports the thesis
of an impending energy crunch, our work-related conservation
efforts should become more active and visible.

3. The MAG recommends that the agency make a concerted
effort toward positive conservation goals. We believe the
following suggestions should be considered:

a. Consider assigning a senior agency manager to
coordinate all efforts. The individual must be given
appropriate authority and responsibility and have
sufficient time.and enthusiasm to devote to the job.

b. The DCI and other senior agency managers should
provide leadership and support for the program,
including the maintenance of a high profile in areas
where you and your staff are conserving energy.

N/
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C. Estab]lsh specific goals for energy conservatlon
. . such as reducing fuel consumption for heating and
] " cooling by a certain percentage and reducing the
; . e amount of fuel consumed by agency vehlc]es by a
P ST certalp percentage.
}

d. Encouxage the use of van pooling and carpoollnq
" to reduce the number of cars driven to work. ThlS
: can be accomplished by matching potential car-
Cm e poolers through computer listings and providing
; i - each employee with a list of possibilities on a
: .. " first name only basis. In addition, eliminate
i ' : "priviledged parking spaces for senior agency
personnel below the Office Director level so that
additional desirable spaces become available to
carpoolers. Provide carpoolers with a parking
fee incentive and reduce the carpool cheating
! ~ problem that now eyz sts. .
e. - Make public transportation scheduTes more available
to employees, especially bus routes to suburban

areas.

I Investigate the possibility of using the heat
_generated by computers in agency buildings as a
substitute for space heating requirements currently
served by other systems.

i
g. Place energy conservation reminders by light switches

to encourage reduction of unnecessary lighting in
agency buildings.

e A i

4 h. Eliminate hot water systems where not needed and
. ) lower the temperature in the remaining systems to
' levels that are consistent with health reguirements.

i. Evaluate existing heating systems to determine if
smaller systems may be more approonriate such as
using electric space heaters only during working
hours.

- ‘ 3. Provide a suggestion box solely for energy con-
' .servation ideas with appropriate monetary incentives
for good suggestions.
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k. Ask managers to evaluate the necessity of extra hour

work for embloyeeD‘wHo habltually woxrk nlghts ard
weekends. :

4. There are several areas in which energy conservation’

can be accomplished over a longer period of time but which

require considerable expenditure at the time of installation.

‘Nonetheless, these measures eventually reduce costs and
energy consumption. We believe the following should be
considered: : S

a. Installation of thermal glass in building
windows to reduce heat loss.

b. Retrofitting or replacing existing heating
systems with more energy efficient systems.

c. Installatlon of solar Collectors to augment or
replace existing hot water or space heating
systems.

5. We have been briefed by the Office of Logistics

on their study of ceonservation measures within the agency
and we commend their efforts. Nonetheless, we feel that

their work has not.received adequate support from top
management. Furthermore, we believe that efforts to
conserve energy have not been given sufficient publicity,
especially if this is an area of true concern to agency

swseil@nagement.

6. We recommend that you consider our suggestions
for conserving energy -and make a greater attempt to increase
the agency's efforts in this area.

. For the DCI/Management Advisory Group

ChairYman, DCI/MAG
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ODP-9-1667
19 November 19?9

MEMORANDUM FOR: Chairman, Agency Energy Committee
Office of Logistics

FROM:

ODP Member, AJgency Energy Committee

SUBJECT: Uninterrupted Power System (UPS)

1. The Agency Energy Committee is looking into ways
and means of reducing the consumption of energy by the
Agency. One item considered was the Uninterrupted Power
System (UPS) and the amount of energy it consumes primarily
to convert power received from the power company to a form’
suitable {01 sLockpiling (i.e., cllaigye baiieries). UPS is
used to protect Office of Communications and Office of Data
Processing electronic eqguipment from anomalies, such as
power surges or brown-outs, in power received from the
power company, anomalies that could wreak havoc with computing
equipment. UPS is designed to automatically provide and
maintain power within acceptable limits during periods of
fluctuations in power company power. The Committee asked
OC and ODP to review their need for UPS in view of the
President's desire to reduce energy consumption.

2. The Director of Communications and the Director
of Data Processing have reviewed their need for uninterrupted
power and they have emphasized their need for reliable power
that constantly remains within the limits prescribed to
operate their electronic eguipment.

25X1

! O AN
ﬂi N k?\)\)

Lita o
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SUBJECT: Uninterrupted Power System (UPS)
(CDP-9~-1667, dtd 19 November 1979)
CONCUR:
25X1
1-21-7%
DITCCTOr O CONMUITICATIONS ’ ~ Date
CONCUR:
25X1
WA 7eia
Date

B

cc: DD/A/ODP
DD/P/ODP
C/SPS/0DP
C/ED/ODP
C/0D/0DP
C/MS/0DP
OC Member/Agency Energy Committee
OC/ADP Control Officer
DDA/ADP Control Officer
DDA/OC
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SUGqESTIGH EVALUATION REPORT

? TO: Exec:utivke Secretary SUGGESTION NO. SUSPENSE DATE
Suggestion Awards Committee 79-347

; INSTRUCTIONS: Please complete this form in detail to guide the Suggestion Avarda Committee in making a finel deter.
) sination of the merits of this suggrstion. Fetesin third copy.

t. ACTION RECOMMENDED D ADOPT DECL INE ‘ I OTHER (Specify):

2. REASONS FOR RECOMP-‘.ENDATION (If more space is needed, use plain paper)

A repreqentat1v~ of Controlled Environment Systems, Inc. met
with Agency and GSA officials to demonstratc the Energy Conserving
Automatic Light Output (ICAIO) system. The testing was done on an
overcast day in a room with windows. The ECALO system worked at
‘maximum intensity with the blinds fully opened and fully closed.

: The largest cost savings occur when the ECALO system is assisted
: by bright daylight conditions. By the reprecsentative's own

: admission, the ECALO system would not be suitable for corridor
lighting.

{ The results of this meeting indicated that while the ECALO
I system may prove beneficial for certain applications, it would
: appcar to be unsuitable for mass retrofitting of an existing
building such as Headquarters. Moreover, the expenditure which
would be required in order to modify the numerous light fixtures
in the Headguarters Building could not be justified by the enevgy
savings to be realized.
!

The suggestor's concern for energy conservation is appreciated

even though this suggestiocn must be decllned

; Distribution: - :
Orig § 1 - ES/SAAC
(1) OL/P&PS-

. 1 - OL/LSD - ‘ .
25X1 OL/LSD (15 Nov 79) BRI

: ' OL 9 2929a

: ~

f 3. TANGIBLE FIRST-YEAR SAVINGS (Man-hours, material, equipment, etc.) .

4. INTANGIBLE BENEFITS (See guide on reverse side of third copy)

: 5. WHAT OTHER OFFICES, DIVISIONS, ETC. MIGHT ALSO USE THIS IDEA?

i I,

i DaTE - - = pre and title) ) o
25X1 Chairman, Internal Suggestion

Awvards Panc*, OL
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Exxon has it. So doas about a dozon other
ranufacturers. And it our hunches ara correct,

g new space-ages product inventad Nry NASA
mzy nol only save Americans millions of
doliars but make fortunes for the companies
thal self it.

Tha new NASA invention uses tha latest
space-age fechnology to save energy. Your
refrigerator for example, is a major e ensray
user. ¥ith this new d'\vrce your refrigerator
compressor vill run quister, there will be oone
siderably less haat genereled from tha motor,
and it will run more sfficiently saving al loast
30% inenergy.

The invention requires no installation. Just
plug it inlo your outiat and plug your refriger-
ztorinto the device.

OYLHA PRICED UNIT
- Butthera's a caleh. Most manufacturers seft
the devics for as mucit as $200. Using i with
your refrigerator, it will take many years belore
it will pay dividends. On a pawar.u! momr
however, the device will pay for itseli in a
matter of months,

Manuvfacturers who have announced their
Lnits are sailing them ks hot cakes. Although
you may have heard a greal dea! of publicity
about the product, you may nat have sgen any
advertising because most manulaciurers ars
currently wid o,

Watch for itt We predict great Juc:,ess for all
thosc associated with the preduct. The power:
saving device invented by WASA, is a big hit. It_
will grow in p\pulanty and save energy and
meka many companies very successiul.

A SMALL COLSPARY

Tnzielis one small company however, thatis
srecited with improving the device and
develsping it for the consumer market. Called
12 company has
developed several models 1o service specific
procucts such as a refrigerator, a washing
machine, dishwasher, swimming pool and a
Yyoewriter.

This small cempany actually improved the
NASA invention by adding its own refine-
ments. ERI had a great deal of experienca in
solid state relays which use TRIACs and inte-
araled circuits—two inroontant elements in the
NASA invention. A TRIAC is a bidirectional

thyristor which contrels AC frer a single con-
i input. TRIACS also produce a great deal of
ne-

‘Ri's experiznce laught them how o contral

02 TRIAC and its heat dissipation and thus
*hay were adle O reduca the dovice's cost
through more elficient Fandling of the heat
Eosalam. They were a‘read
naton’s fargest purchaser

= A naw invention
will help all Ame

their costs were alre:‘.dy low.
- RATIOWNAL PUBLICITY

Toey called their product, the Power
Chop,‘er andg cent a samplo 10 a national
magazing for thsir review. In epveral tests, tha
Gavica out-pedormast even tha clairns mads
by tha manufactursr and the magazing ran a
glowing articla on thair findusgs,

The mandienturer {alt that the product might
&t fust bs miclaading, A*Mu@h it does save
30% on energy and in many cas2s un to 60%,
EFl felt most oysumers would expect a 30%
reduciion in thoir total electric Lii~vehich of
ceurss the preduct will not do. Consumers will
chiy got a 30% savings on the pariicular appli-
ance used with the Power Choppor.

STiLL PLESSIISTICO
Tha meanulacturer 2leo 2l that ths product
was prir"san'ly for ils mduszne! market—

r9ma“mr\'s Wil ngu banks of refrigerators.
The consumst must vait over onw yaar befors
the devise woulkd psy for itsell. And finaily, the
raanufacturer did not fesi that tha consumer
voulkd respond in groat numbers 10 the articla
which ranin the July, 1979 cdition of a popular
magazine.

Welt, the consume- did respond. So much
g2 that the smizliinanufacturer, vith absoiutaly
1o makeling steff, was buried with mail, The
president of ERI calicd J3 &Ato help him cut.

TEST ONE YOURSELF

We agreed to oifer tha Power Chopper 1o
the consumer market for $29.85-a major
price breakthrough ior the product.

Even il Exon lov. ars tncfr prices consider-
ably, thoy'll never coma close to the low costof
the Powsr Chopper. ERI's experiiss with thy
TRIAC and JS&A's cirect-lo-consumer mar-
keting, maka the naw NASA invention & prac-
hcm pswo'-savmg ace P&ow for ova hom

Tho fophmz/ca'eu elsu orlcs of me ~oveer
Chepper consist of & TRIAC, two integrated
cireuts and several solid-state oewcos

We urge you to simply tpst just the refrigerator
module. Order one from JS&A on a 30-cay
no-obligation tnal. in ths n.aanhma whilg you
are waiting for your unit, {28! the heat gaen-
erated from ths bottom of your refrigsrator.
Listen to the sound level of your compressor.
VWhen the Powar Ciropper arrives, plug itin
and notics how much quieter and cocler your

Skl it REHS2OIOA S RoPBS pssaoNtbaoggy

b / America’s spar*e

agency

&l save CI”Q;“(’;V arnich

. make some c:omf::z-z, fes very wealihy.

only vill tun more efficiently bu!
ensrgy every day you use i, :
AWATRD VNKER

If after 30 days you aro not convinced that
the Powsr Chonper will save you enorgy ang
monay whils making youv refricerelor run
SINOCNE, then just unplug it and sand # hack
for & prompt end courtcous refund, including
tha $2.50 postaga and handling, Bul if youve
cefinitzly noticed the diffaroncs, you'li want i
purchzss mor units for the remain of Of your
moter-based appliances.

JEGEA. feels thai- EF's technology, (ol
imgraved NASA dasion and their fow mzine
f:«curm costs wilt calzpuit them 1o the fores
front of xf*ow « wroduging the new NASA
WIVEMDNL Sinis Fuwer Chg ;'.)@1 is onz o1 g
nation's major now innevative produsts and
just recen ixy won liig Industrial Research 4.
100 Avard,

To order your Refrigeralor Power Chioppsr,
send IGASE for eacht unit plus $2.59 for
postoge and hankting to JS&A Group,
Ona JSUA Plaza, Norhbrook, Hingis 50
{lilinois residents pinase agd 5% sales tex.
Credit card buyers may call our ic! e
fnumber bafow. h s'll send your Nafig
Power Chopper, ong-yonr Imiled warranty
and you't! be ready 1o cove. B you wish{o ordisy

additional units for othor eppliancos al £23.65
you may, but we suggest you tost the refriger-
ator mapdule first and totally convince )ourss.f

GOVERMMENT REBAT

Purchaso of tho Power Chozpa enm’ syou
to o Rt 15% onoegy 8% cradit on your incams
Ex retum, Ws ke having qc'.'ammsn? aive
you & £4.50 rebate.

JEAA i America’s largest su.q?n source of
spaca-6g8 procucts-—further assu-ancy that

your purchass will be backed by cervies for
yaars o come.

NASA technology was responaible for tha
deve opment of the nrroqrated gircuit #ng

many other space-age product: . Their (¢ ‘s!
prociuct could not have bsen deve oped &l a

oitor tmg. Stan saving and order a Poves s
Chopper at no obfugauan today.

il cave

-1

inc
:!\:J?

m N

EANCZANEESANY H HNK
Dept.SA  One JS&A Plaza
Norinbrook, B 80062 (312) 564-7000
CotiTOLL, FH&E: Ceaneses BODATI-B400
27 (312) 5647000
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VANPOOL PROGRAM
14 January 1980 - 1400 Hours

Opening Statement

Introduction
Energy Statement
a. Shortage
b. Cost
c. Outlook
Director's Notes No. 50 dtd 13 Nov 1979
a. Endorses Carpooling anc Vanpooling
Survey Response - Yt 5;~V”fy
a. Over 600 survey forms returned indicating interest.
Options
a. Purchase
b. Lease
Speakers will address
a. Mr. Al Duke, Executive Director, VANGO, Inc.
(1) What is vanpooling.
(2) Advantages
(3) Information on success of vanpools
(4) Technical Information
(a) Requirements
(b) Expenses
(¢) Etc.

(5) VANGO's assistance
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Van Pool Program
14 January 1980 - 1500 hrs.

Guest Speakers |

Ms. Kay Stevens representing VANGO Inc.
Senior Planner
Montgomery Co. Department of Transportation
Office of Transportation Planning

Mr. Lew Pratsch
Van Pool Program Manager
Office of Transportation Programs
Department of Energy

Mr. | |
Deputy Chiet 0
. Logistics Services Division
Office of Logistics

Guests that will attend program as observers

Ms. Sue Eubank
Acting Director
VANGO Inc.

Ms. Lois Stewart
Administrative Assistant 3
VANGQ Inc. '

g 2 ' < 7 QuESTIonS J
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Van Pool Program
14 January 1980 - 1500 hrs.
Opening
1. Introduction
2. Energy Statement
A. Shortage
B. Cost
C. Outlook
3. Director's Notes No. 50 dtd 13 November 1979
A. Endorses car pooling and van pooling ©
4. Survey Respoﬁse
A. 640 Survey Forms Returned
1. 489 Virginia
2. 131 Maryland
3. 15 District of'Columbia
4. S West Virginia
S. Speakers will address:
A. Ms, Kay Stevens \ge,v\,ge;#mh Tpans  F o Fir,
1. What is van pocling? — Repeeseo ‘7L.:\7 L//?'A/j o
2. Advantages
3. Information on success of van pools
4. Options (brief statement)
a, Company Owned
b. Purchased

c. Leased
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5. VANGO's Program

a. Requirements

b. Expenses
c. Etc.
VA poa/ aae .
B. Mr. Lew Pratsch ottt oF ﬁMsZZm?‘a/,w—— &I}fb‘ws
) o E
1. Federal Governments Positiéz 1522:;:E““ -
){% L‘Q’\—"—w

2. Purchased Vans (indepth statement}L/F> ) Aﬂvw4hﬂf

a. Advantages v

b. Technical Information
3. Commercial Leasing (indepth statement)
"a. Technical Information
. . b. Hertz Program
25X 1 C. Mr| De /4352
1. Agency Locator-System

2. Parking

3. Other pertinent information not covered
by guest speakers. (See wrap-up sheet for
details)
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APPENDIX

DESCRIPTION COF ELEMENTS
RECOMMENDED FOR THE DOE
ENERGY CONSERVATION EMPLOYZE

AWARENESS PROGRAM
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III. EVALUATION

A successful educational and promotional program en-
courages and prepares employees for participation in more
extensive energy conservation efforts. Therefore, it is
necessary to evaluate employee response to the promotional
elements and the ECEA program because such information will
assist in planning the program's future emphasis.

. Several areas of evaluation can aid in monitoring
and assessing the program's effectiveness

- Promotional materials
- Employee "awareness"
- Employee behavior.

. There are several ways t0O measure wvarious aspects
of the program's effectiveness:

- Comparison of the program's objective(s)
with program results at selected points
during its operation

- Establishment of a selected baseline in opera-
tions for evaluating the program over time.

- Level of participation in activities
- Demand for materials

- Immediate post-promotion feedback through
a gquestionnaire or interview survey

- Participant reaction questionnaire (pre-
and post-event)

- Panel review (see Appendix item 15).

. The difficulties involved in accurately evaluating
the program's effectiveness should be understood

- o =

- Employee response is difficult to assess.
Responses need to be quantiiied

- Statistical analyses can be time consuming
and costly
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- Interpretation of resulits is s
Althcugh emplovee response pro
measure of the program's efiec
does not tell why a certain as
program had this affect

ubjective.
vides some
tiveness, it
pect oI the

- Events which are external %o the organiza-
tion are not controcllable, but can have a
significant impact on the ECEA program's
effectiveness.

Considering the issues described above, an evalua-
tion of the program's effectiveness should be made at two
points during the program's operations.

. A guestionnaire should be sent to a random
sample of emplovees during the comprehension
phase. The guestionnaire should require the
emplovees to respond to a series of open and
closed guestions associated with the energy
situation, such as the identification of key
energy terms.

. During the behavicr phase, 2 guestionnaire
survey should be sent to the same sample of
employees to determine what activities they
have participated in, undertaken, or suggested
Lo conserve energy.

Additional measures to evaluate the program's effectiveness
should include:

. Participation at energy conservation activities
should be menitored. A brief interview with as
many emplovees as possible should be heléd to
determine their reaction to the event.

. A panel review, included as a promotional
element, can also serve to provide immediate
feedback on the employees' reaction to
premotional material viewed or discussed
during this session.

The degree to which all employees adcpt the
conservaticon ethic cannot be established at this point.
This will be dependent on the overall objectives established
in the energy conservation plan at each facility. The
following issues pertaining to the planning phase of the
crogram will have a significant impact on the program's
effectiveness:

I-2
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. Setting of realistic objectives

. o

perational commitments restricting or enhancing
the

program
. Availability of funds and other resources
. Emplovees available for key positions

i

. Management support.

=

The success of the ECEA program is dependent on
employee participation. DOE must recognize the diverse
rnature of its employees. Understanding the factors in-
fluencing attitude change, employee behavior, and motiva-
tion in their organizations is a key ingredient to the
potential effectiveness of the program in promcting a
conservation ethic. Because behavior change is an ongoing,
long-term effort, dramatic short-term results should not
be expected. Conservation efforts in the ZIederal sector
can be achieved, but must take place gradually if they are
*o have the desired long-range impact which i1s necessary
for energv conservation. The program contained in this
report ané developed for DOE includes the essential ele-
ments for an effective and successiul ECEA program.

I-3
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APPENDIX

ELEMENTS OF THE ENERGY CONSERVATION EMPLOYEE AWARENESS PROGRAM

The following elements, listed in alphabetical order,
can be used in the Energy Conservation Employee Awareness
Program for the Department of Energy.

(1) Awareness Week

The Energy Awareness Week is the integrating element
of the Awareness phase of the ECEAR program. The purpose of
this week is to:

. Encourage employee-wide participation in energy
awareness activities

. Show employees the support of top management for
the energy awareness program and conservation in
particular

. . Introduce emplovees to the idea of & concerted
effort toward reaching an energy conservation
ethic.

The activities of the week should be designed to reach as
many emplovees as possible and to maximize individual
participation and enjoyment.

The Energy Awareness Week need not be a week in length
if +the conditions at the local facility indicate otherwise.
It can run from a dav in lencth to a two week period; but
if it concentrates in one day, the materials used during
the "Energy Awareness Day" (such as posters) should be left
up at least one week so that every employee can see and react
“o0 them. All the elements of the Awareness phase are tc be
used as part of and in support of the Energy Awareness Week.

. (2) Rooklets C, . @—f* Lo

Booklets, pamphlets, and borchures should be used as
a method tc provide more detzil on the subjects covered
in each ohase. They, also, are useiul because they can be
taken home and studied or acted upon later. These items
should never "just appear on evervone's desk some morning;

A=1
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rather, they should be accompanied by a c¢over memorandum
from the energy conservation committee which explains its
relevance and importance.

(3) Calendars and Desk Tents

Calencdars and desk tents should both be used as office
reminders to conserve energy. Desk tents (pieces of heavy
paper folded so as to stand up on a desk or table) are
designed to last between a month and a year. Thereifore,
the message on the calendar should be general enough to
be relevant to the respective time frame of the calendar's
existence..

{4) Car Pooling and Van Poo.ing

Car pooling and van pooling should be encouraged at
each facility as part of the ECEA procram. Federal guide-
lines and procedures for the prcmotion and operation of
car pools and van pools should be followed.

(5) Conservation Checklist

An enercy conservation checklist, used in conjunction
with the energy monitors, is a means by which it can be
determined what energy conserving technigues and actions
actually are occurring at a facility. The checklist
contains a listing of all items at the facility that should
be turned off or closed when not in use, such as office
lights, air condéitioners, machinery, etc. Offenders
(nonconservers) will have a conservation reminder sticker
placed by their desk, station, or switch. The checklist
can also be circulated to all employvees, with z cover
memorandum, so that they can be made aware of the monitor-
ing process and so that they will also have some additional
ideas on how to conserve energy.

S
/ ‘\/

(6) Commuter Computer O D e /j , 00 /1.17/

A "commuter computer" provides drivers with an analysis
of their driving habits and how they can drive using less
gas. A small computer with a keyboard input 1s needed.
The computer types out several guestions which the employee
answers. The computer then prints the analysis. This is
most effective if the employvee can then receive a typed
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printout of the computer's qaest;o s, his/her answers, and
the analysis. This "commuter mputer"” can be used as a
display or in an energy fair or Lraller.

(7) Competitive Contests

There are various competitive contests, at both the
individual and group level, that can be used to bring
attention to the need to conserve and to provide incen-
tives (prizes) for those who actually do conserve. Used
in conjunction with the energy monitors, contests can even
be run for things as simple as whether office lights are
being turned off at night. If the local facility includes
two or more buildings, a contest can also be run comparing
this year's (or month's) energy use compared to last year's
(or this month's last vear). Competitive contests can also
be extencded to include energy conserving activities in the
home.

(8) Displays

Displays should be designed and developed at each
facility, utilizing local talent and supplies, to support
the theme of each phase. Displays should attract the
attention of the passerby and, hopefully, invite the
viewer into some form of activity (such as pushing a
button or watching a video tape). Displays can also
serve as a focal point arouné which are placed pamphlets
and brochures. During periods of high traffic past the
display, it is desirable to have the display manned by
someone who can provide additional information and
answer cuestions.

(9) Fairs

Energy fairs should serve to integrate other elements
{such as displays, posters, commuter computers, video tapes,
etc.) behind a common theme and at one particular location
(hopeFully a high traffic area so that the greatest number
of employees will attend). The fair can serve as a means
by which brocad employee participation can be encouraged
and displaved.

A_ P
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(10) Films, Slides, and Video Tapes

Films, slides, andéd video tapes shoculd be used as a
method to provide emplovees with & graphic and more
detailed exposure to the theme of each phase. The films
will be available from the DOE headguarters and a list
will be provided that shows which films are applicable to
each. phase (each facility will also be encouraced to
develop their own films or okbtain relevant films from
other sources). Films should be shown continuocusly during
office hours—each film should run for at least a day and,
at most, two days. As a DOE-sponsored film and program,
employees should know that it is conducted on department,
not versonal, time. They should not be urged to attend
it during lunch or coffee break periods (although the £ilm
should be available for viewing during those periods).
Provisions should be made for those who miss the Zilms
TO0 see them at another time.

{(1ll) Home Energy Survev

A home energy survey provides each employee with the
opportunity to £ill out the details of his/her home (size,
heating and cooling system, insulation, etc.) and follow
a simple procedure to determine how to make the home more
energy efficient. The central clearinghouse will provide
a booklet which walks the reader throuch a simple home
energy survey. Computerized surveys, £f£or which the em-
ployee provides the input data about his/her home, are also
available for a small charge per survey (between 50¢ and
$2.00) from several companies around the country.

(12) "Hot Line"

A telephcne "hot line" can be used to answer specific
guestions about energy and energy conservation. The "hot
iine" number can be a special number with kncwledgeable
emplovees selected to answer the phone, or it can merely
be the regular office telephone number of the energv con-
servation coordinator. t is also possible to publicize

. an "energy information-of-the-day number" which would have

& pre-recorded energy message or tip.

De=d
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(13) Incentive Thermometers

Incentive thermometers measure the success of an
organization or facility in reaching a coal (these "thermo-
meters" are often used by the United Way or school fund
drives, for example). The incentive thermometers can be
used in conjunction with the suggestion contests to show,
for example, the percentage of participating employees
(with the goal being 100% of the employees submitting at
least one energy conservation suggestion).

(14) Lectures

Lectures should be used to supplement materials and
information that is disseminated through other sources in
the ECEA program. Local experts can be used to deliver
these lectures—both in-hcouse and from the local community
(especially universities). As lectures are normally only
delivered once at a facility, theyv should be offered at a
time when as many emplovees as possible will be able to
attend.

(15) Newspaper and Macgazine Articles

°

Newspaper and magazine articles can be used as local
conditions permit. If the lccal facility has an in-house
newspaper or magazine, articles can be developed, following
the appropriate message to be imparted in the phase, for
inclusion. Articles relevant to the various phases of the
ECEA program abound. Examples of such articles will be helcd
at DOE heacdguarters, but they will not be disseminated as
rart of the information packet because they become dated too
guickly. Such articles should be developed or obtained
locally.

Local newspapers and macazines (both in-house DOE and
community) can contain announcements of such events as the
Awareness Week or film times and locations.

Eventually, it is hoped, the Energy Insider, or =2
similar DOE-wide regular publication, can be used for ZCEA
program-related articles.

A=
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(16) Panel Reviews

Panel reviews can analvze new materials (films, posters,
booklets, etc.) and evaluate elements already being used in
the TCEA program as a feedback mechanism. Such panels would
review the materials For relevance to the local facility,
interest, need, and any other important factors. The panels
should be comprised of emplovees from all levels (management
and staff) and functional areas (personnel, engineering, etc.) i
and should be between five and ten in number. Although the
review panels can change for each item or group of items
analyzed, the panel should be made aware of the need for
mat-erials &nd the various relevant phases of the program.

(17) Poster Contests

Poster contests should be used as a means of involving
employees in the profram and as a method of croducing local
material. cster cgntests can be run in a manner similar
to that of the Suggestion Contests.

(18) Posters

Posters should communicate the message of each phase
both pictorially and in writing. The posters should be used
for two purposes:

. To announce events (such as the beginning oI the
Awareness Week and/or the times and locations oI
£film presentations)

. To impress the viewer with the importance of the
message of each phase.

The first type cf poster will have to ke produced
locally, as it is facility and +time-specific. Sampiles
will be provided by headguarters and in the manual. The
second type of poster will be available centrally in the
guantities needed by the local facility, although each
facility is encouraged to develop their own posters.
Posters are to be placed (éuring each rhase) in all
allowable and useable locations, including all bulletin
boards.

A-
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(19) Press and Public Affairs Releases

Internal press and public affairs releases can be
released inside DOE only after being released to the
outside media. These releases can be used in a similar
manner to pamphlets and brochures. A listing of available

releases will be provided by headgquarters.

External press and public affairs releases should be
circulated to the local community news media announcing
the Energy Conservation Employee Awareness Program. Such
a release and its subseguent appearance in the news will
help to make the program more successiul within the facility
as well as inform the public of the enercy conservation
activities taking place within DOE.

(20) Radio and Television Spots

Radio and television spots shculd be used to gain
free advertisincg for the ECEA program. Many stations will
offer public service announcements. If an event, such as
the Awareness Week or an energy £ilm presentation, can be
announced or the radio or television, it not only serves
as a reminder to DOE employees who hear or see the broadcast,
but it also provides a greatar public awareness of the
ef<orts that DOE is taking in promoting) energy conservation.

Radio and television advertisements can also be
developed for local broadcast.

(21) Specialty Items

Specialty items, such as key chains, pens, and cofifee
mugs should be used as motivational or incentive items.
Tach of these items would have an energy-conservation-
related message printed on them as reminders to conserve.
They can be used in conjunction with the suggesticn
contests as prizes or rewarcés for all these who submit
energy conservation suggestions, whether or not the
suggestions actually win the contest.

(22) Stickers
Small stickers can be tused to communicate a simple

message or idea. They are particularly effective as a
reminder at the point of usage, departure, or high
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visibili*y (phones, doors, file cabi
else thev are alloweé). Although s
be zvailable from headguarters,
locally.

ts, Or wherever
eral stickers should
th€y can also be developed

(22) Suggestion Contest

The suggestion contest should reward emplovees who
submit the best energy-saving suggestions for both
a-the-job or at home. There are many types of prizes:
a specified cash amount or savings bond, a percentage
(normally 10%) of the dollar savings in the first year
of implementation of the suggestion if it saves energy
on-the-job, a small household appliance or article, and
a commendation from the organizatiorn and public mention
in the newspaper of the award.

There are many ways to run a suggestion program. One
way is the folleowing: Announce the program, including con=-
rest details, awards, and eligibility reguiremencts in a
series of posters which invite employees to submit sugges-
tions during a specified period (normally two weeks). Al-
low entries on any standard size (e.g., 8 1/2 x 11") paper—
i a form needs to be obtained by the employees in order to
enter the contest, participaticn and response will +end to
be lower because one more step is involved. t the close of
the two-week entry period, the suggestions should be evaluated
bv the energy conservation committee or & pre-chosen group of
contest judges. Judges should rate each entry (excellent,
verv good, good, average, below average, and poor) in four
separate categories: unigueness, clarity and ccmpleteness,
practicality, and potential energy savings. Scoring would be
weighted in favor of the last two categories because of their
creater relative importance. Winners would be determined by
the numerical scores received by each entry.

(24) Trailer

An energy trailer would be developed by DOE headquarters
and would tour DOE facilities and other organizations and
commurities. One or more trailers coulé be developed arounc
separate themes and scheduling might enable the relevant -
trailer to tour a facility during the proper phase. In
most cases, however, the trailer would be a reinforcing
element of the behavioral phase.
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II. DOE ENERGY CONSERVATION EMPLOYEE AWARENESS PROGRAM
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I. INTRODUCTION AND SUMMARY

This report presents a program for the design, develop-
ment, implementation, and evaluation of the Energy Conserva-
tion Employee Awareness (ECEA) program at the U.S. Department
of Energy (DOE). The program contained in this report is the
result of discussions with a variety of organizations about
their ECEA programs and of research in the fields of energy
conservation and employee behavior. The program represents
a synthesis of the factors, identified by the organizations
surveyed and in our research, which have had and should have
the greatest impact on the success of the ECEA program. The
program in this report is directed toward encouraging em-
ployees, through various promotional activities, to conserve
energy both on-the-job and at home.

The emphasis on energy conservation assumes that there
is the potential to reduce energy consumption through more
efficient operations, procedures, and practices in organiza-
tions. This potential has been demonstrated by employees in
other organizations. For example, in one 3M Company plant,
employee energy conservation activities reduced energy use
for a total annual cost savings of $50,000. Also, in the
Canadian government, a suggestion by an employee in the
Department of Public Works, to eliminate the use of a cer-
tain memo pad, resulted in an energy and monetary savings
of $110,000 a year. Significant savings have been achieved
in several other organizations through the efforts of their
employees. This leads us to conclude that the recommended
ECEA program should contribute to reducing the amount of
energy wasted in DOE facilities.

The first phase in the process of developing a DOE-wide
ECEA program was to survey a variety of government and non-
government organizations about their ECEA programs. While
focusing upon large organizations whose programs contained

elements that have potential for use at DOE and its facilities,

the survey contained information from a variety of sources:
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. Discussions with officials at DOE who have been
involved with developing emplovee awareness of
energy conservation

. Discussions with federal and state government
officials whose agencies/offices have had or
presently have ECEA programs

. Discussions with menagement and emplovees at
private and nonprofit organizations that have
had or presently have ECEA programs.

The key concepts derived from the survey of existing
ECEA programs were that:

. A complete overall plan, including objectives,
strategy, and milestones, should be established
at the outset of the program

. There should be a specified organizational
approach for the proper planning, implementation,
coordination, and contrcl of the program

. A variety of media and promotional elements are
needed to encourage individual empioyee
participation

. A means of monitoring the effectiveness of
different program zlements and emplovee responses
is needed.

These concepts have been incorporated into the program
contained in this report.

The ECEA program for DOE is also based on seyera}
approaches in the field of employee behavior, motivation,
and marketing. It was found that behavior change requires:

. Continued expdsure to the problem on the part
of the individual

. Long-term commitment of the organization

. A sequential series of phases with subtly
changing messages.
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The conceptual strategy for the DOE ECEA program is
based on the following five behavioral change phases
identified in employee motivation and marketing experience.
Similar strategies have been utilized in other programs
for designing a logical, seguential, and integrated frame-
work for realizing behavioral change. Such is the objec-
tive of the ECEA program. Each of these phases communicates
a specific message to the employees.

Phase Message Time Frame
Awareness Present the overall energy 2 to 3 weeks
problem and the need Zor
conservation

[}

Comprehensicn Emphasize the individual's to 3 weeks
energy consumption hebits
ané patterns, and the re-
sulting personal responsi-
bility to conserve

Preference Present individual cptions
and ideas for conszarving
energy

s

zc 8 weeks

Intention Show and provide the‘*inior- 2 to 4 weeks
mation on how to conserve
3ehavior - Emphasize action and Ongoing (maintenance)

participation in energy
ccnservation activities

There is also a planning phase, from 3 to 5 weeks in length,

which precedes the awareness phase.

The ECEA program for DOE is designed so that each
successive phase reinforces the messages of the previous
phase(s) and prepares for thes following phase(s). This
integrated approach provides a logical progression from
awareness of the energy situation to behavioral action
to conserve, utilizing the elements and ideas indicated
by the survey of existing ECEA programs.

The balance of this report is divided into the
following major sections:
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Chapter II provides recommendations relative to
a DOE Energy Conservation Employee Awareness
Program

- Objectives and Strategy
- Program Implementation

. Planning

. Awareness

. Comprehension
. Preference

. Intention

. Behavior

- Material Availability and Development
Chapter III discusses Evaluation of the Program

The Appendix describes the Elements of the ECEA
Program.
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III. EVALUATION
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II. DOE ENERGY CONSERVATION EMPLOYEE AWARENESS PROGRAM

This chapter presents the energy conservation employee
awareness program for DOE. This chapter is divided into
three parts:

Objectives and Strategy

. Program Implementation
Material Availability and Development.

1. OBJECTIVES AND STRATEGY

This program assumes that there are three major barriers
to improved energy conservation behavior at the Department
of Energy:

. Many DOE employees feel that their particular job
does not have a sicnificant impact on the national
energy problem. More employees need to be made
aware of the value of a combined effort—if everyone
conserves a little, then we all have saved a lot.

Although many DOE employees know of several ways
to conserve energy, most are not aware of the full

range of energy conservation activities available
for their use.

Although many DOE employees occasionally act in an
energy-conserving manner Or save energy when
reminded, for most employees such behavior is not
yet internalized or a habit.

The objectives and strategy for the ECEA Program at DOE
addresses those three problems.

The objectives of the ECEA program are to promote energy
. conservation awareness and to foster an energy conservation
ethic among DOE and operating ccntractor's emplovees. The
intent of the program is to foster an energy conservation
philosophy that will in turn motivate operating engineers,
vehicular maintenance personnel, and all other DOE employees
to seek energy conservation both on-the-job and at home.
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The strategy for implementing the DOE ECEA program
involves the decentralized utilization of communication and
motivational elements in a coordinated program based on
consumer and employee behavior theory. Each DOE facility
will be provided with materials, guidance, and an implemen-
tation handbook for running an ECEA program. Using those
materials, each facility should design and implement an ECEA
program that meets local needs.

Several concepts are essential to the strategy and de-
sign of the DOE ECEA program.

. Five phases, identified in employee behavior,
motivation, and marketing theory and programs,
provide a simple and practical framework for im-
plementing various promotional elements in the
ECEA program.

. Bach phase communicates a unigque message through
selected promotional activities and materials.
Various promotional elements exist in all phases
to provide continuity to the ECEA program.

. The program 1s organized so that each successive
- phase augments and reinforces the message com=-
municated in the previous and £followinc phases.
This integrated approach provides a logical pro-
gression from awareness of the energy problem to
behavioral action to conserve.

Additional stragegic elements were considered in devel-
oping the DOE ECEA program.

. The repetition of a central theme is desirable
because it provides continuity, identification,
publicity, and differentiation from other DOE
programs. The reccmmended theme should relate .
the potential perscnal savings realizable throuch
individual actions in conserving energy.

. The message communicated should attempt to allay
fears that energy conservation will result in major
personal or job-related disccmforts. The purpose
of energy conservation is to maintain and even
enhance individual lifestyles, over time, by
promoting personal savings.
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. Maximum use of existing energy conservation
resources should be made (e.g., brochures, f£ilms,
and posters). Enercy conservation should also
be included in new emplovee orientation and
training sessions.

. The promotional materials developed and utilized
should provide the maximum possible flexibility
for implementation. Each location must be able
to adapt any or all of the materials to the needs
and activities of their own facility. Materials
which are not listed in a specific phase can still
be used if they satisfy local needs. It should
also be noted that certain elements, such as
posters and newspaper articles, appear in each of
the behavioral phases of the program. Such
elements contain a different message and are used
in different ways, at each point, in the program.

* x* * *

Energy conservation efforts in the Federal sector must
take place gradually, using existing resources ané systems,
if they are to have the desired long-term effect. Addition- .
ally, behavioral research has found that changes in employee
attitudes and behavior evolve over the long term. The
strategy for the DOE ECEA program includes these considera-
ticns.

iI-3
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2. PROGRAM IMPLEMENTATION

The ECEA program at DOE is presented in accordance
with five behavior change phases, preceded by a planning
phase. In the following sections each phase is described
in terms of its purpose, message communicated, time frame
for implementation, activities included, and its associa-
tion with the other phases (Exhikit 1, at the end of this
section, provides an implementation schedule for the
ECEA program) .

(1) Planning

. Purpose: The purpose of the planning phase
is to establish the organizational structure
for planning, coordinating, controllinc, and
monitoring effectively the program's p*ocress.
This phase is c1v1dea into two separat
stages. The first, taking place at DOE head-
gquar+ters, includes the formation of the cver-
all program ccordinating mechanisms. The
second stage, occurring after completion cf
the first, takes place at the loczl unit level
and involves planning for the actual implemen-
tation of the program.

. Message: There is no message tc be communi-
cated to the employees during this phase.

. Time Fframe: The reccmmended time frame for
establishing the organizational framework cf
the ECEA program at both DOE headguarters and
locally is from three to Zive weeks total.

. Activities: The following activities are
recommended during the planning chase &t DOE
headgquarters:

- Appointment of an energy conservation
coordinator, responsible for the planning
and oversight of the DOE-wide ECEA pro-
gram. The coordinator snculd be a senior
official from the Office of Construction
and Facility Management (Administration),

I1-4
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who can g¢ive the program the level of

attention needed to show top management's

support. This official can delegate re-
sponsibility, as needed, to his/her staff
in carrying out the coordinator's role.
His/her responsibilities should include
coordinating the selection of energy
conservation coordinators and committees

at each facility, assuring that the local

programs conform with the overall DCE
program objectives, and manage the cen-
tral energy information clearinghouse
(described below). The energy conserva-
+ion coordinator at DOE headgquarters
should a.so communicate, on a regular

basis, wi.th coordinators at each facility

and prov:.de assistance when needed.

- Establishment of an Energy Conservaticn
Advisory Committee to provide suppor:
and policy to the energy conservation
coordina+=or in the functions he/she is
to perform. The recommended number cf
members of this committee is from four
to seven middle- and upper-management-
level personnel, representing as diverse
a group 2as possible (technical, policy,
regulatory, administrative, etc. y. This
committes should meet freguently during
the institution of the ECEA program at
DOE. Thereafter, it should meet when
necessary and at least twice each year.

- Establishment of a central energy infor-
mation clearinghouse/library. This com-
ponent will maintain a current 1nve“_ory
of existing promotional materials aval
able for and at all locations. Mater*a¢
developed at a local facility should be
kept on f£ile in the clearinghouse and
notification of its existence circulated
to each facilitv.

- A workshop/training program should be
provided bv DOE headquarters for all
energy conservation coordinators to aid
in the development and operation cf the
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ECEA program Zor their respective
locations. Such a workshop should
provide a forum for exchanging infor-
mation and ideas, and should enable
the headquarters energy conservation
coordinator and committee to review
the implemenzation manual with the
local coordinators. To demonstrate
the commitment of top management to
the success of the ECEA program, it is
suggested that, i1f possible the Under
Secretary of DOE "kick off" the
workshop/training program.

The following activities are recommended
during the planning phase at each local
facility:

- Appointment 0f energy conservation
coordinators, at all facilities, re-
sponsible for the oversight and plan-
ning of the local ECEA program. The
coordinators ideally should be senior
officials from the administrative manage-
ment staff and have some management
exverience in information dissemination
and energy conservation. The coordina-
tors should be aware of the time and
effort regquired of them during the pro-
gram's planning and early implementa-
tion phases. They should have the
authority to act when needed and should
command the respect of emplovees at
their facilities. Their responsibili-
ties include coordinating the selecticn
of the local energy conservation com-
mittee and assuring that the local ECEA
program achieves DOE-wide and local
objectives. Each coordinator is also
responsible for communicating with the
energy conservation coordinator at DOE
headgquarters.

- Establishment of an energy conservation
committee at each facility to advise and
support the local energy conservation
coordinator. The recommended number of
mempers on these committees is from
four to seven emplovees. The member-
ship should represent as diverse a group
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as possible (engineering, personnel,
secretarial staff, etc.). Member's
terms should be staggersd to provide
continuity to the program and to en-
courage greater participation among all
employees. The frequency, location,

and purpose of meetings should be de-
termined according to local needs, but
meetings will, of necessity, be freguent
during the planning and early implemen-
tation phases cf the program. Because
the reporting and coordinating functions
of the organizational structure provide
for some overlap, DOZ headquarters'
guidance should stress the importance

of communications between facilities

in determining the optimal structure

for each lccation.

- Selecticn of energy conservation monitors
to provide information to the local co-
ordinatcr and committee on the program's
progress. These monitors should be
selectec by the local energy conservation
committee so that major functional or
departmental components are covered. The
monitor's primary role 1is to provide feed-
back to the local coordinator and com-
mittee on the program's progress and to
serve as a communication link between the
employees and the organizational compcnents
established to implement and maintain the
ECEA program.

- Committees will be responsible for de-
veloping the energy conservation plan
(objectives, milestones, and strategy)
for their respective locations. A pre-
packaged promotional materials kit will
be provided by DOE headgquarters, but ad-
ditional materials, available from DOE

. headquarters or obtained through local
resources, should be utilized to meet
local needs. Materials should be re-
quested at an early point during the
program's operation to ensure delivery
and utilization when needed.

11—
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The planning phase provides the basic framework
for organizing and developing the ECEA program at each
location. This phase is important to implement and
control effectively the ECEA program.

(2) Awareness

. Purpose: The awareness phase introduces
emplovees to the energy issue as it exists
on a national level and at DOE. Employees
shouid be exposed, during this phase, to the
facts dealing with the energy situation and
energy conservation. Little, i1f any, empha-
sis should be put on employee awareness of
the existence of an ECEA program at DOE.

. Message: The message and intent oI this
phase should be to develop a recognition of
the energy problem as it exists on a national
level and at DOE (for example, "The energy
crisis didn't endé 1in 1974").

. Time Frame: The recommended time ZIrame Ior
the awareness phase is from 2 to 3 weeks.
. Activities: The recommended media and pro-

motiona.l eiements, described in detail in
the Appendix, for this phase include:

- Awareness week

- Posters

- Films

- Booklets

- News and magazine articles

- Internal press ané public afiairs releases

- Stickers

- Displays

- Lectures

- Specialty items

- Fair (local)

- _ Trailer (DOE-wide)
- - Calendar/desk tent

- Radio and TV spots.

At the beginning of this phase & letter from
top management, stressing their commitment
towards energy conservation efiforts, should
‘be sent to all employees.
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An energy awareness "kick-ofiI" week shoulc be
held to star+ the program. This event should
serve to promote current and future energy
conservation activities as well as to publi-
cize past and present accomplishments. Ex~-
ternal media coverage should be encouragecd.
Eventually, this should become an annual
observance.

The awareness phase is an important aspect of the
ECEA program. Because the program's support reguires
individual participation to be effective, the facts pre-
sented should lay the foundation for evolution into the
next phase.

(3) Comprehension

. Purpose: The comprehension phase describes
the activities associated with individual
perception of the energy issue and how the
individual's consumption pattz2rns and habits
relate to nis/her environment. This phase
emphasizes individual responsibility in
energy conservation.

. Message: The message will describe individ-
ual consumption of energy both at work and
at home (for example, "Conserve energy. It's

part of our job" and "Conservation is never
having to say you're wasting").

. Time Frame: The recommended time frame for
the comprehensive phase is from 2 tc 3 weeks.

. Activities: The recommended media and pro-
motional elements, described in detail in +he
Appendix, for this phase include:

- Postars
- Pilms
- Booklets
- News and magazine articles
. - Interna. press and pvublic affairs releases

- Incentive thermometer
- Calendar/desk tents
- Radio and TV spots.

I1I-9
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The comprehension phase i1s an important link be-
tween the awareness and preference phases. The messages
in this phase reinforce the energy situation communicated
in the awareness phase and smooth the transition into
the preference phase by emphasizing the individual's
responsibility in conserving energy.

(4) Preference

. Purpose: The preference phase presents indi-
vidual options and ideas for conserving enercgy
toth at work and at home. t will stress that
there are a number of energyv-conserving activi-
ties each emplcyee can undertake.

. Message: The messages communicated will
emphasize individual contributicns toward
energy conservation (for example, "Make the
most o your energy dollars in home heating
and cooling"” and "Some lights we always need
and some we can do without").

. Time Frame: The recommended +time frame for
the prererence phase is from 4 to 8 weeks.
. Activities: The recommended media and pro-

motional activities, described in detzil in
the Appendix, for this phale include:

- Posters

- Booklets

- Suggestion content

- News and magazine articles

- Internal press and public affairs releases
- Home energy survey

- Poster content

- Competitive contest

- Fair ) B

- Commuter computer

- Calendar,/desk tent.

Having established, during the immediately prior
. comprehension phase, that each individual is responsible
Ior enercy conservation both at hcme and at work, the
preference phase shows that DOE emplovees can conserve
energy in most of their activities. Providing the DOE
employees with the specifics about "how to" conserve
prepares Ior the next phase.

1I-19
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. Purpose: The intention phase involves link-
ing tne energy conservation alternatives pre-
sented with a desire to participate. Having
brought the employees through the preference
phase, wherein they realize that conservation
is needed and that it is possible to conserve
energy at home and at weork, the intention
phase should present specific measures that
can be taken.

.  Message: The message will focus on action,
now, by providing information on "how to"
support energy conservation activities (for
example, "Turn out the lights" and "535 saves
lives, fuel, and dollars").

. Time Frame: The recommended time frame Zor
the i1ntention vhase is from 2 to 4 weeks.

. Activities: The recommenced media and pro-
motional elements, described in detaill 1in
the Appendix, for this phase include:

- Booklets

- Posters

- tickers/decals

- Suggestion contest

- News and magazine articles
- Internal press and public affairs releases
- Home enercy survey

- Seminar

- Lecture

- "Hotline"

- Displays

- Fair )

- Commuter computer

- Trailer

- Calendzar/desk tent.

Changing people's attitudes is not an easy task.
Changing their behavior is even more difficulit. The
lack of knowledge on approaches to conserve energy 1is
the primary inhibitor to effective action. This void
is addressed in the intention phase. Having presented
the alternatives to energy-wasting behavior, it is
necessary to reinforce ithe messages of the previous
phases, reiterate the organization's commitment, and
promote a feeling of individual responsibility and a
desire for acticn towards energv conservation. This
leads us into the next phase.
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(&) Behavior

. Purpose: The behavior phase involves rein-
forcement and encouragement of enercy con-
servation behavior. This phase will hope-
fully cause an employee's energy conserva-
tion attitude, developed in prior phases, to
change into actual behavior consistent with
the conservation concept.

. Message: The message communicated to DOE
emplovees will emphasize participation in
energyv conservation activities (for example,
"Spend the summer in your neighbor's [car]
pool").

ame: This phase begins at the end of
ention phase and 1is ongoing.

. Activities: The recommended media &ané pro-
motional elements, described in detail in
the Apvendix, for this phase inclucde:

- Posters

) - News and magazine articles
- Booklets
- Films

- Panel reaview
- Stickers/decals
- Conserva=-ion checklist

- Internal and external press and public
atfairs releases

- Competitive contest

- Seminar
. - Poster contest
- Specialty items
- "Hotline™
- Incentive thermometer

Ii-12
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- Radio ard TV spots
- Trailer
- Car/vanpooling

- Calendar/desk tent.

e

(]

The behawvioral phase is an oncoing aspect of ¢
ECEA program. Various activities will be reguired
encourage emplovee participation in energy conserva-
tion. Because it is the most difficult change taking
place in the decisionmaking process, peer pressure,
agency encouragement, and time are reguired to change,
successfully, emplovee behavior. Accomplisnments o=
emplovees should be publicized to illustrate to others
that individuals can coantribute towards energy conser-
vation. Behavioral change regquires a continued exposure
to the problem on the part of the individual and re-

e

guires the long-term commitment of the organization.

(t
(8]

II-13
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BEXHEIBTT 1
Tmplementation Schedule for the DOE ECEA Program
(potential range of the recommended time frames)

PI-II

‘ime (weeks)

T T T T rIrrrrrrryryryrrrrrrrrrrrririnid
Yhases 1 2 3 4 5 6 7 8 9 L0 L) 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Planning foum o e e e
(3 o 5 weeks) e S ]
Awareness —
(2 to 3 weeks) [US———
Comprehension — e o
(2 to 3 weeks) [
Pretference - s ot it et amn

(4 Lo 8 weeks)

ntention e b e ¢

(2 to 4 weceks) [

Behavior
(ongoiny)

e e ——— e

by

s o maa e MiNEmMUM
s Maxiinum
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3. MATERIAL AVAILABILITY AND DEVELOPMENT

Most of the ECEA program materials have been identified
from the information collected during the survey of existing
ECEA programs. The organizations surveyed have been very
cooperative in granting permission for the use of their
materials, so long as proper credit is given. It is there-
fore anticipated that most of the elements to be used in
the DOE ECEA program will come from those organizations.
Additionally, material developed by DOE which has not yet
had general circulation among DOE employees will be used.

The following exhibit (Exhibit 2) contains a matrix of
the five behavioral phases of the program. The elements
are listed for each phase in priority order (that is, if
only certain elements can be used because of limited re-
sources by a particular local DOE facility, those at the
top of each cell in the matrix should be used before those
items listed at the bottom of each cell). The elements are
mutually suprortive both witiain each phase and across phases.
It should also be noted that some items, such as posters and
booklets, appear in all phases. Such elements which appear
in more than one phase are not used identically throuchout
the program: their design and the message they carry will
change according to phase. It is also not necessary to
use every item which is listed in a particular cell.

The elements listed in Exhibit 2 represent the suggested
level of effort for the DOE ECEA Program. Other elements can
be used by each facility as local needs dictate. Additional
elements have been listed for each phase in the preceding
section (Section 2).

II-15
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EXHIBIT 2
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18 FEB 1981

MEMORANDUM FOR: All Agency Ehergy Committee Members

FROM: James H. McDonald
' ‘ Director of Logistics
SUBJECT: Agency Energy Committee Meeting
25 February 1981 25X1

1. I have scheduled a meeting of the Energ) mmittee

between 10 and 11 a.m., 25 February 1981, in Room 25X1
25X1 Building. ,

<

2. Attached is a copy of the agenda. Our plan is to
present a synopsis of each item on the agenda and thereby provide
a summary of our efforts and performance over the past year in
managing energy consumption. Conservation directives, reporting

requirements, and future plans for energy conservation will be
25X1 covered,

3. Please contact | | if vou 25X1
would like to add any topics or need additional information. | | 25X1
25X1
I alles . MOUPDUliala
-7
Attachment: .7
Agenda o
Distribution:

Orig - Each Member (List attached)
1 - OL/P§PS Official w/att
1 - OL/P§PS Chronew/o att
- D/L Chrono/w/att
1 - 0L Files o att
—= DL i
25X OL/P&PS:| |(18 Feb 81)

25X1

o

,, OL 1 0636

WARNING NOTICE
INTELLIGZHOE SOURCES

AND METHODS INVOLVED APProved For ReIea@@@a@%%?@ﬁﬁ&ooessR00050003ooos-7

Nl
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ATTACHMENT TO OL 1 0636

AGENDA
I. AGENCY 10-YEAR ENERGY MANAGEMENT PROGRAM | p!"/
II. EMPLOYEE AWARENESS PROGRAM ,A(’ I’e
A. EMPLOYEE BULLETINS ' - }t w pA e
w Oo/f °
B. PAMPHLETS AND POSTERS L e Tyt
l } l"
C. CARPOOL LOCATOR BOARDS G* s AN
D. PUBLICIZED NATIONAL ENERGY CONSERVATION DAYS
(PRESIDENTIAL PROCLAMATION 4753 OF 28 APRIL 1980) /f
fo® oja le F6/fe Sf m f’ﬂ
pP?[or III.  GASOHOL IN FEDERAL MOTOR VEHICLES /Ld;o'%/—h Do /d,}a
=
Iv. FEDERAL FACILITY RIDESHARING PROGRAM _
L e To
7 . F Cae” 4.
;v EDERAL SHUTTLE VEHICLE SERVICES }M(e,# z ’.’,W/«/ , 52

sch
D/L— VI. / TRAINING FEDERAL EMPLOYEES IN ]EiUEL EFFICIENT DRIVING TECHNIQUES
PROCUREMENT AND RENTAL OF ENERGY-EFFICIENT COMPUTER EQUIPMENT
WIII. EMPLOYEE SUGGESTIONS
A. NO. 80-211 - WINDOW SHUTTERS '
B. USE OF COMPUTER R00M HEAT TO WARM DOMESTIC WATER
IX. GSA-LEASED VEHICLE PROGRAM —«——— XM_/“

QUARTERLY REPORTING OF V3HICLE MILEAGE AND FUEL CONSUMPTION

- INCORPORATED ENERGY CONSERVATION MEASURES 'ﬁ(

INSTALLATION OF SMALL BOILER IN POWER PLANT;- OPERATIONAL r-
ESTIMATED ENERGY SAVINGS BY SECURING DOMESTIC HOT WATER SERVICE

HEADQUARTERS BUILDING —

XIV. FUTURE PLANS

A. EXPLORE USE OF COMBUSTIBLE WASTE. PARTICULARLY HAMMERMILL
AND SOMAT, FOR ENERGY SOURCE /
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ATTACHMENT TO AGENDA ‘

A. -Agency 10-Year Energy Management Plan

B. Employee Bulletins

°® No. 786 - Energy Conservation - Called.attention to President's

Standby Conservation Plan No. 2

®  No. 802 - Energy Conservation - Reiterated past published
energy savings practices

° No. 818 - Van Leasing Services - Provided van-leasing infor-
mation to employees

No. 826 - Conservation Measures to Reduce Gasoline Consumption -
Properly inflated tires

C. Executive Order 12261 - Gasohol in Federal motor vehicles

D. D/L memo to GSA requesting exemption to Federal Facility
Ridesharing Program

E. D/L memo to GSA outlining why Agency unable to participate in
Federal Shuttle Vehicle Services

F. D/L memo to GSA deferring implementation of internal driver
training program until development of government-wide program

G. Employee Suggestions
° No. 80-211 - Window Shutters

°® Use of Computer Room Heat to Warm Domestic Water

H. Computer-produced bar charts recording fuel consumption and
mileage ‘
I. Estimated energy savings by securing domestic hot water service -

Headquarters building
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~Federa'l agenc1es to reduce energy consumption by 5 percent and to reduce
. "gasoline consumption by Government vehicles by 10 percent for the year

end1ng 31 March 1980. Federa] agenc1es are not yet meet1ng these goa]s. : iAi1—7"

2.4f Al] emp]oyees are encouraged to take the fo]]ow1ng steps s1nce
the s1mp1est energy sav1ng act1ons can_ have s1gn1f1cant effect

-ﬁg{ a. AdJust to bu11d1ngtemperatures of 65degrees dur1ng

"‘ theﬂu1nter and 78 degrees dur1ng the summer; dress accord1ng]y

A-.,.

f-ib;" Turn off 11ghts and equ1pment not ln use.

! c.' Use carpoo]s and vanpoo]s to commute to work coord1nate
and consolidate trips to other agencies, use conference calls in
11eu of trave11ng to meet1ngs, and use the Agency shutt]e bus service.

x -

C]ose curta1ns and b11nds before 1eav1ng at n1ght
o Tel Most 1mportant1y, agree to accept occas1ona1 persona]
_id1scomfort and 1nconven1ence to ach1eve the nat)onaI goal.
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/ o CENTRAL INTELLIGENCE  AGENCY

S . 10-YEAR ENERGY MANAGEMENT PLAN

I. - AGENCY MISSION

The Central Intelligence Agency, under the direction of
the President and/or the National Security Council (NSC), advises
the NSC in matters concerning such intelligence activities of the
Government departments .and agencies as related to national security
and makes recommendations for coordination of such intelligence
activities; correlates and evaluates intelligence relating to the
national security and provides dissemination of such intelligence
within the Government; collects foreign intelligence, including
information not otherwise obtainable; develops, conducts, or provides
support for technical and other programs which collect national
foreign intelligence; and conducts counterintelligence activities
outside the United States with other agencies within the intelligence
community. o _ :

“JI.  GOALS AND OBJECTIVES
N

We are unable to offer a quantitative 10-year energy
management plan because of the limited types of operations within
the Agency which lend themselves to measurable energy savings.
However, we have attempted, where feasible, to incorporate energy
efficiency standards into all ongoing programs which offer potential
energy savings. What should be stressed is that this Agency has
traditionally been energy conscious; therefore, no large measurable
savings in energy can be expected year after year without a detri-
mental effect on mission and operations. We reaffirm our commitment
to eliminate energy waste whenever discovered and shall continue to
bpursue a program designed for continued savings in this critical
area of energy conservation.

. The General Services Administration (GSA) maintains the
Government-owned buildings which the Agency occupies and is responsi-
ble for reporting on the energy conservation measures taken in those
buildings; although we do not control this significant area of energy
consumption, we continue to support strongly and comply fully with
GSA's energy policies and procedures.

In view of the foregoing, we have focused our energy
‘conservation efforts primarily on the operations involving vehicles.
We find it difficult to achieve additional savings in automotive
fuels without adversely affecting our mission. We are, however,
striving to maximize, to the extent possible, existing systems which

Ap[.)rove.d For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7
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7jljyl,£”zh} Turn1ng off I1ghts and equ1pment not 1n use

L ~'coordinating and conso’ idating trips to other agencies, . ,,*f‘

.

;{*"1. As the s1ng1e 1argest energy user in the nat1on, the Federa] '?'f'gg

- Government bears the respons1b1]1ty of leadership in energy conservation.

In sharing this responsibility, the Agency has remained responsive to all

“ " conservation measures established by the General Services Administration

(GSA) in comp]1ance with Presidential directives to conserve precious

.{1;energy. Past headquarters notices and employee bulletins have identified
- major areas having energy-saving potential and provided guidelines to assist .
emp]oyees 1n ach1ev1ng estab]1shed energy goa]s, such as. R N AR

'f‘ Malnta1n1ng bu11d1ng temperaturesAof 78 degrees R o
durlng the summer and 65 degrees dur1ng the w1nter.‘A o _;?_351_~j{;;

\.' ;,;

,-:,._, CER ,J;_‘.,.___

c. 7 Us1ng carpoo s and vanpoo]s to commute to work

“using conference calls in Tieu of traveling to meet1ngs, L
‘Land us1ng the Agency shutt]e bus serv1ce. NIRRT

e d. Closing curta1ns and b11nds before ]eav1ng at i
night. TR Sy P e
L e 0bserv1ng the ban on the use of supp1ementa1 fans .
~and heaters unless spec1f1ca]1y approved. Requests for use
~of fans and heaters in the Headquarters Building will be forwarded )
" to the Chief, Headquarters Engineering Branch, RECD/OL, Room 3E24 =~ = .7
- . Headquarters Building, extension | A Requests for use in other 25)(1
~ Agency buildings will be directed to the Chief, Field Eng1neer1ng .
Branch RECD/OL Rooml I . 25)(1
ST “2 In add]tlon to the above energy sav1ng measures, GSA has ) : "?
‘announced a new energy conservation program requ1r1ng employee participation
. -.to begin 1 June 1980. The goal of this program is to reduce overall Agency
" consumption by 5 percent from Fiscal Year 1979 by significant'reductlon p

~_ of energy consumption in GSA-owned and operated buildings in the National :
ke Caplta] area. The program 1eatures the fo]low1ng conservatlon measures: o

- .
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. N s< '_l S L Lo FIT cERa - : RS
SRR G - 1 Sett1ng of bu1]d1ng Lemperatures at 80 degrees Fahrenhe1t , e
: e = .-;_' - IER ‘ St Lt . - %"‘
- T e b Turn1ng off air- condltlonlng equ1pment prwor to the jf e
3 . . "end of the normal workday. (Early equipment shutdown usual]y L
- } . w11] not adversely affect persona] comfort ) C Sy

.L?”_*§j~5.-7“hﬁ.f' The construct1on of *he heat1ng, ventilating, and air- -

Sanau o

TP

SRR » Reduc1ng ‘overtime (after hours and weekends) a1r- ff;fL:
' cond1t1on1ng operat1ons . J.uﬁﬁ_‘_}_fthk_$:4', ST

RS e

~ conditioning systems imposes 1imits and inflexibilities on the control , T
“and operation of the systems. Extensive room partition reconfigurations
7 "and variable sun loads, along with aging and hard-to-maintain equipment,
. " combine with the physical limitations of the system, making it impossible

“. ~ . to maintain a uniform building temperature of 80 degrees. Temperature
.. -, and humidity levels will differ from one area to another. In areas R
" considered unproductively warm, employees should use discretion and may 3

'i'j_wear c1oth1ng more comfortab]y su1ted to part1cu]ar off1ce cond1t1ons. Lo T
h‘ Al] emp]oyees are encouraged to support these energy conservat1on '
,measures and continue to seek new and innovative approaches to improve
‘energy efficiency in keep1ng thh the sp1r1t and 1ntent of the Federa]

‘-

AL EwPLOYEES

. DISTRIBUTION:
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' CONSERVATION MEASURES TO REDUCE ;
- GASOLINE CONSUMPTION . .
o ,:V"fw1. Th1s bu]1et1n is part of a cont1nu1ng program by the Inter- :
© 7. agency Federa] Energy Po]1cy Committee to encourage energy conservation.
‘.Max1mum tire inflation is regarded as a highly cost effective method of
. ',1mprov1ng fuel economy. Tests have shown that properly inflated tlres
. can increase vehicle fuel eff1c1ency by as much as 5 percent. A : 5
small investment of time spent inflating tires to the maximum tire E
, pressure will prov1de d1v1dends through 1ncreased ml]es per ga]lon
3\,ﬁ . 2. The Agency Motor Pool has ddopted the po]1cy of 1nf]at1ng
tires to their maximum pressure, and individuals are encouraged to
- adopt a similar policy with ass1gned veh1c1es and their pr1vate1y
-~:vowned veh1c1es - . 3 . s
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STAT EB No. |:| | 5 September 1980 ’

VAN- LEASING SERVICES b

4

1. Three organizations in this area now engage in van leasing
arrangements for individuals interested in forming vanpools. VANGO
js available for Maryland residents and Hertz and Van Pool Services,
Inc., are licensed for business in Maryland, Virginia, and the District 1
of Columbia. These companies offer the latest in fully equipped vans
for commuter comfort.

Veseprel

2. Additional information and brochures on these companies are
available in Room 1J45 Headquarters Building.
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Department of Energy
Washington, D.C. 20585

MEMORANDUM FOR Federal Energy Officials
SUBJECT: Executive Order 12261

Enclosed is a copy of the Executive Order signed on January 6, 1981, requiring
Federal agencies to use gasohol in those federally owned or leased motor vehicles
"which are capable of operating on gasohol where it is available at reascnable
prices and in reasonable quantities..."

The Department of Defense will be issuing guidelines for the implementation of
this Order. Questions concerning gasohol procurement should be directed to:

Edward Dyckman

Defense Energy Policy Office
OASD (MRAL) ES

Room 1D-760,

The Pentagon

Washington, D.C. 20301
Telephone No: 697-2500

Additional copies of this Executive Order can be required from Whitey Bluestein
(252-9633) at the Department of Energy.

Sincerely,

0500

Paul Brumby
- Actina Director
Office of Federal Energy Management Programs
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) would stretch operational efficiencies a bit further. We have

developed a comprehensive automated mileage fuel consumption
Treporting system to track progress and provide a centralized
functional data base for monitoring Agency fuel usage. Guidelines
have been established to ensure the flow of pertinent statistical
data required for measuring progress. In accordance with
Executive Order 12261, dated 5 January 1981, we are converting an
unleaded gasoline storage tank to gasohol in preparation for the
conversion of selected Agency fleet vehicles to gasohol. More
intensive efforts are under way to ensure Agency cargo movements
are consolidated im order to maintain maximum efficiency from each
trip. Greater reliance is being placed on rail, rather than Agency
or commercial truck shipments. We are making every attempt to
satisfy official vehicle requirements by procurement through GSA of
more fuel-efficient subcompact and compact cars. Other actions
taken in the vehicle operations area include replacing worn tires
with radial tires, inflating tires to their maximum pressure,
controlling the interval between motor tuneups for optimum per-
formance, and replacing older gasoline-powered trucks that meet
replacement standards with more efficient diesel-powered trucks.

In addition, we have purchased energy-savings devices such as air
deflectors and fan clutches for our trucks. While all these ongoing
actions contribute towards energy conservation, unfortunately, few
are measurable in terms of significant savings because of our
relatively small motor pool operation.

While concentrating our efforts primarily on vehicle
operations, we have not neglected other less energy intensive areas
which may also offer potential energy savings. Our policies for
maximizing the wuse of existing functional systems extend also to
the below-listed areas. Although our efforts in such areas may
contribute directly or indirectly to the overall Federal Energy
Program, again, many of the actions taken are not measurable for
statistical reporting. _

°In coordination with the GSA, a small boilér was
installed in the power plant which now allows maximum effi-
ciency when the steam loads are too light for the large boilers.

°Agency architects and engineers have been success-
ful in influencing the design of a new leased facility which
will result in a number of innovative energy conservation
measures being incorporated in the construction.

. °We are actively exploring the feasibility of
using combustible waste as a potential energy source.

Approvéd For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 = -
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i °Preferential reserved parking has been made
¢ available as an incentive to encourage employee carpools
ﬁf and vanpools.

ff °We are attempting to maximize the relidnce on
mass transportation through increased employee awareness
programs. '

°We have publicized energy conservation efforts
through the publication of internal notices and have
distributed pamphlets and wall posters containing energy-
savings ideas for both home and office.
’ °Carpool locator boards have been installed
throughout the Agency to assist employees in forming or
joining carpools.

°We have specified that energy efficient features
be considered in all future purchases or leasing of computer
equipment. o

I11I. AGENCY ENERGY MANAGEMENT STRUCTURE

Senior Policy Official foriEnergy Management

James H. McDonald
Director of Logistics

- Point of Contact

25X1 ] | |
Chief, Plans and Programs Staff
Office of Logistics

Agency Energy Conservation Committee

Recognizing that energy conservation continues to
be one of our highest national priorities, we have established
an Energy Conservation Committee to direct and monitor Agency
efforts in support of the nationmal program. This Committee
is chaired by the Director of Logistics and is comprised of
seven senior members representing various components within
the Agency. Basically, the Committee will oversee the Agency's
conservation efforts in ensuring Agency compliance with appropri-
ate statutes and executive directives related to energy usage,
study and develop internal programs for energy consumption and
monitoring compliance, and assist in promoting good conservation
practices. This approach provides uniform direction through
the centralization of energy-management responsibility and

~ensures consistency of policy and maximum utilization of
- available resources.
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" IV. SCHEDULE FOR COMPLETION OF REQUIREMENTS

Most of our energy conservation objectives are detailed
in our Agency Management by Objective (MBO) program. This program is
essentially a management review process for tracking major accomplish-
ments of selected high priority goals and allows for maximizing the
efforts of our limited resources. Energy conservation objectives -
remain in the forefront of our MBO program and have been defined in
terms of clearly discernible milestones which provide a means of
evaluating progress within predetermined time frames. Our milestones
for FY-81 are on target and we foresee no appreciable slippage in
meeting the objectives discussed in the Goals and Objectives Section
of this plan.

V. PROBLEMS

Ours is not an energy-intensive Agéncyt We have a

.féiativéiy small motor pool and trucking operation; for the most part

this Agency has relied heavily on the use of private automobiles for

official domestic travel. Our buildings are widely dispersed through-

out the Washington metropolitan area. Public transportation is
extremely limited or nonexistent between our buildings, Capitol Hill,
the White House, and other Federal buildings. As gasoline becomes
more scarce and costly, employees are looking to the Agency for trans-
portation to meet official needs. The use 0f our motor pool vehicles
is increasing, along with requests for more frequent and extensive
shuttle bus services. These trends are significant and compel us to
provide adequate bus and motor pool service as the only viable

~alternatives.- While the mileage of POV's has dropped 45 percent

over the past two years, it has resulted in increased mileage for the
vehicles the President is monitoring - Government-owned and -leased
vehicles. '

VI. INVESTMENT

Within resource Constraints, we have attemptéd to identify

- potential energy efficient enhancements or measures to be taken to

curb energy consumption in ongoing programs for inclusion in the

budget process. It would be difficult to predict a specific dollar
value amount for energy conservation measures by specific fiscal years
since many such measures and enhancements are built into ongoing
pPrograms and would be hard to break-out and treat as separate entities
with assigned dollar amount. Included in the Agency's planning

process is the requirement for a building to consolidate at our existing

Headquarters complex, thus saving significant costs presently incurred
due to our dispersal to locations throughout the area.

-4-
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//'VI I. IMPLEMENTING INSTRUCTIONS

, . Numerous internal procedures, reporting guidelines,
and miscellaneous notices were published in support and implementa-

tion of the Federal energy conservation program. Reporting procedures
have been substantially restructured and refined to express

analytical data in as consistent a manner as possible and to provide
a comprehensive data base responsive to Federal and Presidential
mandates. The security classification of these internal-use
documents precludes dissemination outside of the Agency.

VIII. EMERGENCY CONSERVATION.PLAN

In the event of a national emergency, we are prepared
to prioritize our functions and reduce those least essential to
mission performance.

-5-
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Ve 1-108. Federal agencies shall make available to the
Department of Energy, upon request, relevant data or information
they possess concerning agency gasochol usage.

1-109. For purposes of this Crder "Gaschol" means a
motor fuel which has an octane rating of not less than
87(R+M)/2 and which consists of approximately 90 percent
unleaded gasoline and approximately 10 percent anhydrous (19$ proof
or above) ethyl alcohol derived from biomass, as defined in
Section 203(2)(4) of the Energy Security Act (94 Stat. 683;
Public Law 96-294; 42 U.S.C. 8802(2)(4)).

1-110. (a) The Secretary of Defense with respect to
gasohol use by the Department of Defense, and the Administrator
of Ceneral Services with respect to gasohol use by other
agencies, shall issue such guidelines for the implementation
of this Order as they deem appropriate.

"(b) Such guidelines shull provide for a determination
of reasonable prices and reasonable quantities based on the
local prevailing price of unleaded gasolines, the octane
requirements for vehicles in the Federal fleet, local market
availability of gasochol or its components, and other such
factors, as may be appropriate.

L JIMMY CARTER

THE WHITE HOUSE,
January 5, 1981.
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‘ Toc WHiTE FHCUSE

EXECUTIVE ORDER

GASOHOL IN FEDERAL MOTOR VEHICLES

By the authority vested in me as President of the United
States of America by Section 271 of the Energy Security Act
(94 Stat. 710; Public Law 96-294; 42 U.S.C. 8871), in order
to require Federal agencies which own or lease motor vehicles
to use gasohol in those vehicles which are capable of operating
on gasohol where it is available at reasonable prices and
in reasonable quantities, it is hereby ordered as follows:

1-101. 1In procurement actions for unleaded gasoline
motor fuel, Federal agencies shall, whenever feasible, specify
that gasohol is an acceptable substitute motor fuel. In such
procurements there shall be a preference for the purchase
of gasohol.

1-102. Agencies may procure the components of gasohol
and do their own blending.

\ 1-103. In determining the feasibility of specifying
gasohol as a substitute motor fuel in procurement actions
for unleaded gasoline, agencies shall include in their con-
siderations such factors as the availability of storage
facilities for bulk .purchases and the number of vehicles
capable of operating on gaschol.

1-104. Agencies shall designate those vehicles which
are capable of using gasohol, consistent with overall agency
needs and sound vehicle management practices. Agencies shall
specify the conditions governing the use of gasohol, including
when gasohol shall be purchased from normal retail outlets
by vehicle operators.

1-105. The use of gasohol by the Department of Defense
pursuant to this Order shall be in accordance with Section 815
of the Department of Defense Authorization Act, 1980 (93 Stat. 817;
Public Law 96-107; 10 U.S.C. 2388 note) which provides for the
use of gasohol to the maximum extent feasible and consistent
with overall defense needs and sound vehicle management practices,
as determined by the Secretary of Defense.

1-106. Vehicles used in experimental programs to test
fuels other than gasohecl are excepted from this Order.

1-107. The auvthority vested in the President by
Section 271(b) of the Energy Security Act (42 U.S.C. 8871(b))
is delegated to the Secretary of Defense with respect to
gasohol use by the Department of Defense, and delegated to
the Administrator of General Services with respect to gasohol
use by other agencies.

more
(OVER)
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19 NOV 1980

- MEMORANDUM FOR: Director of Logistics

FROM: - | | - _
.+ Chief, Plans and Programs Staff, OL
SUBJECT:  Federal Facility Ridesharing Program
S Federal Property Management
Temporary Regulation A-16
REFERENCE: - Federal-Register Vol-45, No. 203, Section 68936,

dtd Oct 17, 1980, same subject

1. Attached is a copy of Temporary Regulation A-16 which
was published in the Federal Register on 17 October 1980.. The
regulation implements Executive Order 12191 dated February 1, 1980,
and establishes country-wide ridesharing reporting procedures.
General Services Administration's (GSA) definition of ridesharing
is: "Commuting in groups of two or more using a single vehicle;
i.e., carpools, vanpools, private bus, mass transit, or other
multi-occupancy modes of travel."

2. Also attached is a sample copy of the form which GSA is
currently having printed. The report requires information
concerning identification of our facilities and the number of
employees assigned to each facility. P§PS has been in touch with
Mr. Larry Frisbee, National Ridesharing Coordinator, GSA, who is
cleared and has assisted the Agency in other programs. He was
advised that it is the policy of this Agency not to disseminate
information of this nature. Based on this discussion, we should
request a formal waiver while declaring our support of the program.
A proposed waiver is attached for your consideration and signature.

Attachment
As Stated

Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7
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o CENTRAL INTELLIGENCE AGENCY

I ' '~ WASHINGTON. D.C. 20505

S

25X1

e e e . - -

21 NOV 1985

MEMORANDUM FOR: Mr. Larry Frisbee
: National Ridesharing Coordinator

SUBJECT: Federal Facility Ridesharing Program
- REFERENCE : 41 CFR Ch. 101, (FPMR Temp. Reg. A-16)

" This Agency is fully supportive of the Federal Ride-
sharing Program and has promoted carpools/vanpools and has

- eéncouraged the use of public transportation. Notwithstand-

ing our support of this program, it is necessary for us to
seek an exemption from the reporting requirements of referent
as it is the policy of this Agency not to disclose information
concerning our personnel strength. Your support of our request
for an exemption is greatly appreciated. Please contact

Mr. | should you have
quesStions concerning Agency policy.

vomTS I1. MNMCDUOIIEId
-~ _ Director of Logistics

-r
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MEMORANDUM TO THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJECT: | Federal Shut;le Vehicle Services

The President, in his memorandum of July 23, 1980, subject:
Energy Efficiency in Federal Transportation Activities, directed
each Executive Department and Agency to take actions to increase
energy efficiency in the transportation sector.

The Interagency Federal Energy Policy Committee (656 Committee)
has been delegated the task of coordinating implementation and
compliance with this directive. Under this authority, I am
requesting that each of you take appropriate action to allow
Federal personnel traveling on official business to ride on any
Federal shuttle vehicle, providing that personnel of the agency
controlling the vehicle always have pricrity.

This action is requested in recognition that many agencies
currently limit the use of their shuttle vehicles to their own
agency personnel. This policy is unnecessarily restrictive
since oftentimes there are personnel traveling the same or
similar routes who could utilize the service.

"Opening up" the Federal shuttle yehicle system to all Federal
personnel is a modest first step toward reducing our fuel
consumption. Greater benefits should accrue through the
coordination of shuttle vehicle services with other agencies in
the same geographical area and through the reduction or
elimination of shuttle routes which parallel mass transit routes.

Previous studies have shown prospects for shuttle consolidation
are greatest in the Washingtom Metropclitan zrea. Therefcre, the
"656 Committee" is undertaking a review of existing shuttle
vehicle services in the Washington Metropolitan area. To that

. - o L r e
end, each agency is reouested to submit a report op existing

"Services within 60 days of the date of this memorzndum. The

attached format is. to be used for submission of the report.

-

L0 4433
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2.

Please submit reports to:

Mr. Peter T. Glading, Chairman
Transportation Working Group

of the "656 Committee"
General Services Administration (T™)
Washington, DC 20406

Telephone: (202) 275-5405

I am hopeful that this review will yield recommendations with
significant fuel saving potential.

Sincerely,

4 i

R/ G.
Vice Chai

Enclosure

-
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9 DEC 1980

MEMORANDUM FOR: Mr. Peter T. Glading :
‘ Chairman, Transportation VWorking
Group of the "656 Committee'"
General Services Administration

SUBJECT: Federal Shuttle Vehicle Services

REFERENCE: Memo to Heads of Executive Departments
. and Agencies, fm Vice Chairman, "656 Committee'
- dtd Oct 18, 1980, same subj.

1. This Agency operates a very limited shuttle service
between our Langley, Virginis, Headquarters facility and
other Agency-occupied buildings primarily in the Northern
Virginia area. With the exception of the Bureau of Public
Roads, there are no other government agencies in the 1mmed1ate
vicinity of our Headquarters facility.

2. Vhile we support the energy conservation efforts of
the "656 Committee," opening our limited shuttle service to
non-Agency emnloyees would present a number of security-related.
problens and, due to our remote location, would not result in "
a meaningful savings of energy. Additionally, our shuttle service
is altready operating near full capacity and an increase in rider-
ship would result in the necessity to purchase additional vehicles.
Regrettably, therefore, this Agency cannot contribute to the goal
of fuel conservation through the consolidation of shuttle services. .

3. Please contact Mr. | | on telephone 25X1
nunber | | should additional information be required.

/s/ ]ames H. McDonald ’ ' L

) , James H }YcDonald
. Director of Logistics

cc:.ER
" DDA

e e e e e - e e mem ae m e e e Qo O PGS DI PR e e e moan .
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1764 1, - Enter the facility name and complote street address, including

13164 2A-D. - Enter employee transportation coordinator's name, organization

title, employling agency, and work telephone number.

M A, « Enter the names of all agencies located at the facility.
Comnon acronyms and abbreviations are acceptable.

I 1. - Enter the number of employees who commute to work alone in
thoir automoblle.

1174 30, - Enter the number of smployees who commute to work in a carpool,

el ol as a rider or driver. A carpool is defined 3s 3 group of two or
mare people using a motor vehicle for transportation to and from work.

e 3t - Enter the number of employcés who comsute to work in a vanpool,
either as a driver or rider. A vanpool is defined 3s a group of 8 to.15
parsens uslng a van, specifically designed to carry passengers, for

{ransportation to and from voTk in 3 single dally round trip.

efforts deslgned to increase the number of enployees who use ride-

ITEM 3F, - Enter the number of employees who comaute by private,
coamercially oparated, or chartered bus (as opposed to mass translt bus
systea).

ITEM 3G. - Enter the number of enployess who comaute by mass transit’
(public bus system, subway, or connuter train).

ITEM 3. - Enter the number of employess who commute by means other
than listed above, such as walk, bicycle, motorcycle, moped.

ITEH 31, - Enter thg total of columns D thru H,

ITEM 3J. - Enter the faclllity goal, expressed as the number and
percentage of fulltime employoes at the facility.

ITEM b, - Check the appropriate responses or enter Infornation as
required.

ITEH 5. = Provide informatlon on the nature and extant of prorctional

sharing in the cocmute between home and work, Clascribe any unique
problems at tho facillty and how they are baing solved.

(¢/ae. this space for continveation oF itema from freat of Form,)
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INTER-AGEUCY REPORTS
CONTROL NUMBER,

TACIUTY NAMC AND ADDRRSS (Zac/ude xip Code) 2. ENPLOYEE TRANSTORTATION COORDINATOR
. A.NATVE BRoITLE
C.AGENCY D.TELEPyONE NO.
e 3. EMPLOYEE TRANSTORTATION TROFILE
A B. No. U c - T. NO.OF .
Acency EMPLOVEES | DRIVE ALONE CARTOO £ Fe S N, CMPLOYERS FACILITY
L - e, ar_eaciary | VvANTOOL PRIVATE TBUS MASS TRMWSIT OTHER RrOE BHARING GoaL.
| .
‘ )
e = /// /’ -
TOTALS :

TERCENTAGE

7/ ,
é//////z‘//’

”

e L Y. FACILITY - CHARACTERISTICS
ACILIT) 15 LOCATED 1IN A [H. IS FACILITY SERVE D BY MAGS TRAME)T S JC, DOES TALLITY PHOVIDE JPETERLVTIAL|D. HO. OF VAN POOL Parx g
Foa -1 supURPAN . PARK 6. FOR CARPEOLS ApD VAMPOOLS? [STRCES AnLICHE]D
I an (V) I¥] RUNAL o ] )
ARE A [_ ANEA E AREA D ves [j re Dyzs L ]“° ‘,'Z...if? .c_'_.; .
TE RIOE MA1eNING SELOvEES AvhLEBLE F RIDE MATCHING SBAVICRE S ARE 6.15 PFOG-RAV INTER-RE LATED wITH FROGRAMNS AT NCARQ Y r-u.‘.u-r.g".'

EMYLOYRS S

[ ves Qe

(¢Z.] 'YEJZ':on,idc.

Item £ )

>

FAciuwwy
BASTD

CoMmUNITY
BASKD

DYE& D NO

DESCRIBE PROMGTIGHAL EFFORTS AT THE FALIKITY (Use TErErs e JF ALcEssary)

- ...‘ L. PR e I
v U FACILITY INARLY
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pproved For Release 2003/06/20 : CIA-

SIGNATURE

DP85- 00988R000500030008-7

MY




e

2" YRR Sy

A

Y
4

FedersABproved FooReloate. 2003

Y i

6&\‘5‘3:12-1 facil:tics shall submit @ narradive
report detaiing exency premotional efforts.

Reports sh.-1 be submtted to: Cereral
Services Administration {TMM{), Washington.
DC 20506.

The repcrt prescribed by this regalation
Las been cleared in'accordance with Subpart
101-11.11 and has been assigned in‘eragency
report control number 0253-GSA-AN.,

c. Exemptions. Facilities with less than 100
fall-time employees are not required ta
submit an annual report. Agencies shall not
subdivide buildings, groups of buildings. or
worksites for the purpose of meeting the
exemption standards. ;

10. Ridematching systems. Wheraver
possible, agencies shall use and premiote
existing ridematching services. Where

ridematching services do not exist. they shall

Be established, preferably in conjunction with
nearby facilities. Ridematching systems may
te manual or computsrized. Al systems mast
be in compliarce with the Privacy Act of
1974,

11. Effect on other laws or other czency
regulations. a. Clean Air Act. In jurizdictions
where State implementation pians for air
quality approved or promulgated by the
Environmental Protection Agency (EPA) have
placed employers urder more stringent
guidelines in promoting or reporting
ridesharing efforts, the requirements in the
air quality plans shall take precedence over
this regulation.

b. Federal Standby Conservation Frogram.
¥ Federal standbiy conservation measures are
enacted unde: the Emergency Energy
Conservation Act, those measures relating to
emplcyer efforts in promating and reporting
ridesharing projecis shall take precedence
over this regulation.

12 Technical assistance to egencies.
Because of the large number of Federal, State,
lccal, and private sector greups involved in
the promotion of rideshariag, there are many
different resources avzilable to Federal
agencies interested in technicai assistance
end promotional materials for use in their
ridesharing programs. To id agencies in
jdentifying these resources. GSA has
designated ridesharing coordinators at each
of its regional nffices. A list cf these
coordinalers and national program efficials is
provida;-d &s an attachment to this reguiation.

"43. Comments. Commments concerning this
regulation may be submitted befure
Decemboar 31, 1950. to the General Services
2dministration {TMM;, Washington, DC

14, Availability of for1as. Azencies may
obtein their initial supply of CZA Form 3261
f-om tha Ceneral Services Adminisiration
(\‘.’BRDD). Unicn and Franklia Streets
Angex, Building 11, Alexandria, VA 22114,
Agency field cifices should subumit all future
goquirerzents to their Washington. 1HC .
he dquarters office which wil! ferward
consolidated ennual requirements to the
Gencral Services Administration (HRM),
Waskington. DC 20405. An initial distribution
of the form vaull be made to all CSA reginnal
cfices for their use and additional suppiies of

the form should b obtained in the usual
manner.

R. G. Freeman Iil,
Administrator of Ceneral Services.

GSA Regional Ridesharing Coordinators
Region 1—Boston, MA

George Delisle, . W. McCormack P.O. &

Courthouse, Boston, MA 02109, FTS
223-2536.

Region 2—New York, NY

Frank Kirschoff, 26 Federal Plaza, New
York, NY 10607, ¥1S 264-3830.

Region 3—Philadelphia, PA

Joe Thompson, 9th & Market Streets,
Philadclphia, PA 19107, FTS 597-1261.

Region 4—Atlanta, GA

Ron Summers, 75 Spring Street SW.,
Atlanta, GA 30303, FTS 242-3054.

Reglon 5—Chicage. IL

Roger Willadsen, 230 South Dearborn
Street, Chicago, IL 80604, FTS 353-
5379. )

Region 6—Kansas City, MO

Tom Hunter, 1500 East Bannister Road,
Kansas City, MO 64131, FTS 926-7551.

Region 7—Fort Worth, TX

John Crawford, 819 East Taylor Street,
Foith Worth, TX 76102, FTS 334-2381.

Region 8—Denver, CO

Jim Wonton. Denver Federal Center,
Building 41, Denver, CO 60225, F1'S
235—1091.

Region 9—Sen Francisco, CA

Annah Liechti, 525 Market Street, San
Francisco, CA 94105, FTS 556-1455.

Region 10—~Auburn, WA '

Chuck Hammer, GSA Center, Auburn,
WA 88002, FTS 396-5423.

National Capital Region—Washington,

DC

Michael Ziskind, 7th & D Strects SW.,
Washington, DC 20407, FTS 472-1776.

GSA Nutionel Rideshering Coordinators

Larry Frisbee

Les Gray

Jack Carlile

425 I Street, NW.

Washington, DC 20405

FTS 275-1021.

{FR Doc. 80-32351 Filed 10-16-80 835 am]
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FEDEZAL COLMUNICATIONS
COMMISSION T

47 CFR Parts 13, 81, 83, and 87
{Docket No. 20317] ,
Establishing a tarine Radio Operator

Permit end Deleting the
Radiotelephone Third-Class Operator

. Permit

AGENCY: Federal Communications
Commission.

ACTION: Setting effective date of final
rule.

sumMmARY: On July 17, 1980, the
Commission approved an amendment to
Parts 13, 81, 83, and 87 of its rules which
would, among other things, ahoiish the

" Radiotelephone Third Class Operator

Permit, establish a "Marine Radio
Operator Permit”, and re-arrunge the
order in which examinations for firct
and second class licenses are given. The
effective date would be specified ina
later Public Natice. See the August B,
1980, edition of the Fodora! Register, 45
FR 52154. The FCC has now spesified
the effective date as October 13, 198Q,
for all of these changes.

EFFECTIVE DATE: October 13, 1930,
ADDRESSES: Federal Communications
Commission, Washington, D.C. 20554,
FOR FUPTRER INFORMATION CONCALT:
Roy E. Kally or Vernon P. Wilsen, Field
Operations Bureau, 202-632-7249.
SUPPLEMENTARY INFORMATION:

PART 13—COQIMERCIAL RADIO
OPERATORS

PART 81--STATIONS ON LAND I8 THE
MARITIME SERVICES AND ALASKA-
PUBLIC FIXED STATIONS

PART 83--STATIONS ON SHIPBOARD
IN THE RAARITIME SERVICES

PART 87—AVIATICN SERVICES

Radioteleplione Third Class Opzrator
Perniit Abolished

On July 17, 1882, the Cemmission
adogpted an amendment to its rules
which, among other things, abolished
the Radiotelephone Third Class
Operator Permit. The effeciive dnte was
to be announced in a Public Natice. The
purpose of this Pubiic Netice is to
announce that the effecuv: date is
October 13, 1930

On and after October 13, 1580, third

~ class permits will no lcrger be issued

nor will examinations for these permits
be administered. The othar changes
taking place on that date are the
establishment of 2 “Marine Radio

. - Approved For Release 2003/06/20 : CIA-RDP85-00988R000560030008-7 ) .
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".‘ME SAFETY
AND hEAL?H
The heading for 30 CFR Sub. hagter O
is amended by revisinyg the subchapter
heading to read as set “out above. ’
{FR Dac. 80-22432 Filed 10-18-C; 2:45 ami]-
BILLING CODE 4510-43-M
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GENERAL SERVICES
ADEINISTRATION

Federal Property Management
Regulations

41 CFR Ch. 101
{FPIAR Temp. Reg. A-16]

Federal Faciiity Ridesharing Program;
Temporary Regulations

AGEKCY: General Services
Administration.

acvion: Tempprary regulation.

sunrany: This regulation implements
EO 121891, dated February 1. 1580. It
prescribes ,)rocedures te be folliowed by
Federal agencies in promoting
ridesharing and reporting program
achievements. The intent of this
regulation is'to promote ridesharing as a
means of conserving fuel reducirg
pollutants, reducing traffic congastion,
and providing an econormical way for
employees to commute to work.

pates: Effective date: October 17, 1880,
Expiration date: June 30, 1¢81.
Comments due on or before: December
31. 1580.

FOR FUATHER INFORMATION CONTACT:
Larry Frishee, Nationa! Riccsharing
Coordinator, Federal Iicel Management
Divisicn, Cffice of Mctor Equipment

(202-275-1021).

SUPPLEMENTARY IHFORMATION: The
General Services Administration has
determined thet this regulatizn will not
impose unn. 'cessuy burdens on the
econemy or on individuals and,
therefora. is not significant for the
purpases cf EO 12044.

{Sec. 205(c). 63 Stat. 350; 40 U.S.C. 435{c))

In 41 CFR Cherpter i01, t’ne following
temporary requlation {5 addad to the
appendix at the end of Subchapter A to
read as follows:

Fedecral Property Manaacinent Regulations
Temparary Regulation A-13

To: Heads cf Federal agencies.

Subject: Federal Fucility Ridesharing

< Program.

1. Purpose. This regulation 2stablishes
policy and prescribes procedures ior the
tmplementation of the Federai Facility
Ridesharing Program.

-

o RS

This requlation is
{ration in the Federal

2K e d...‘
eife.t’ \t.‘ upon g
Regisiern.

3. E:piraticn date. This regulation expires
June 32. 1981. uniess sooner revised or
superseded.

4. Backzround. a. Executive Ocder 12191,
dated Fcbmar} 1. 1650, established the
Federal Facility Ridesharing Program. The
President has assigne:d primary responsibility
for program development and implementation
to the General Services Administraticn
{CSA) il consultation with the Department of
Transportation (DOT). The objectives of the
program are to conserve fuel. reduce
congestion, improve air quslity, and provide
an economical way for employees to
commutc to work.

b. The effective implementation of the
ridesharing program will require a
cooperative cfiort among Federal, State,
local. and private sector groups. Therefore,
the Office of Management and Budzet has
asked the Federal Executive Boards. which
exist in 26 major U.S. cities, to assist GSA
and DOT in cuordinating ridesharing efforts
in the public ard private sectors.

c. The primary role of Federul agencies will
be to vigorously premete ridesharing at cach
Tederal fuciiity. The President has .
encourdged agency heads to take all feasible
actions under the current law to pronde
ridesharing inceatives.

S. Definitiois. a. "Ridesharing” means
commu'ing in groeps of t'vo or more uging a
single vehicle; i.e., carpools. vanpools, private
buses. mass transit, or other mullioccupancy
modes of travel.

b:“Ridematching” means-any sys!vm for
mapping and matching keme and work
locations of interested commuters to identify
prospects for ridagharing,

c. "Facility” means either a single building
or a group of buildings or woik locations at a
common site.

d. "Third party operator” means an
organization, {ivm, or individual, other than
an employer or emiployvee, who owns or
leas2s vans or buses and either provides or
contracts for continuing orerational support.

6. Policy. 1t is the poiicy of the Federal
Governmment to promate the use of
rideshaiing et all Federal faniliries. In the
process of promoting rivicsharing, the
Government shall not favor ar andrrse one
commercial firm or noavrofit orzanization to
the exclusion of other commercial fitms or
nonptofit erganizatioas.

7. Employee transpertation coordinglors.
Employee iranssuriation coordinators shall
be designated el each Federal facility with
160 or more full-tire employees. (Agancies
are 2ncouraged to appoint caordinacors at
tacilities with le#ss than 100 full-tirnle
empioyees.) At facitities occupied by more

‘than one Federal agency, the employee

transpertation coordinator shall be from the
agency having the iarcest number of
employcees at the facility. The ;:np‘o;,ee
transportation co: ardinator shall:

a. Promote ridecharing at the facility by:

(1) Publicizing the availability of public
transportation;

{2) Communicating emplcyce
transportation needs to lacal public
transportation autherities and other

Mles oo Trealations

ST ATV TARYIRS A2 I TN KRG G L TS Sy SEPCTIIN SA

orgemizatons (such asp .
cemyanies) fumniching mu!
of transportation.

{3} Assisting employees in forming carpools
or vangaols [employee-owned or leased,
directly or through a third party cperator);

(4) Aiding empioyee participation in
ridematching programs. (Where rdematching
programs do not exist, actiona should be
taken to begin these programs.)

b. Maintain an employee transportation
profile showing the distribution of employee
transportation modes; and

c. Prepare CSA Form 3271, Federal Famlny
Ridesharing Report, for annual submission tc
the agency coordinaltor,

8. Ridesharing gocls. a. Ridesharing goals
shall be established by each exency. Goals
shall be expressed as a percentage of the full-
time personnel that are employed by the
agency and use ridesharing to cuiamute
between hume and work. Gosls sheuld

-1
rasizpear mades

" consider the'availability of 1nass transit, 13zal

commuter routes, the number of eimployees
purticipating in ridesharing «t agency
fa:m'xes and the overall naticnal geal.

0. The curreni national goul is 26-percant
employee participatien in ndesharing by
January 1, 1931, This is the minimum
acceptable goal under the Federal Facitity
Ridesharing Program. If an agency curreatly
has a base line participation of 20 parcent or
greater, the mininium goal will be to inzrease
employes participation by 20 percent by
January 1, 1981. For example, if an agercy
has 30-percent emplcyee participation in
ridcsharing. the minimum goal will ba to
increase embluvee pa r'-mpa!xon to 35 percent
by Junuary 1, 14

c. Agencies u.ll bc eva!uated primarily on
their success in increasing the number of
employees who use ridesharis ng to commute
between home and work. GSA will evaleate
overall agency efforts and resclts at
individual lacilitica, Considderation will be
given to the degree and intensily of agency
and facility promotional efforts, the
differences between {acility lacations, and
the level of participation in empinyce
rideshatiog at the begpirninz of ti:e prouram,
since those agencics with a signifizant level
of participation may find it more <:ificult to
achizve a 29 prrcent inc: ease abave their
base line.

9. Keporting procedures. a. Facility reperts.
Emgloyee transrortation conrdiantors shall
prepare and submit by May 1. 1331, GSA
Form 32b1, Federal Facility Rideshari
Report. The report shall be subnutie o the
overall agorcey coordinator and shall include
daia on all Federzl eyz'xp'myees at the facility.
{Cepies shall aiso be furnished to other
tenunt azencies ot the faciiity.)

b. Ageney reports. Heads of agoncies ehall
submit to GSA by june 1, 1981, a repoit whica
shall include:

{1} The egency ridesharing goal:

(2) Ridesharing results achieved within the
agency;

(3) Methiods used to promeote ridesharing
within the agency; aud

(4) A copy (original only) of individual
facility reports (GSA Formm 3261} fur each
facility at which they hiive emuioyee
transportation coordiaator responsabilities,
Agencies having no overail responsibility at

Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7
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- ' ATTACHMENT
WASHINGTON METROPOLITAN AREA

" SHUTTLE VEHICLE SERVICE SURVEY

For the purpose of this survey, shuttle vehicle service is any
regularly scheduled transportation provided between two or more

buildings or locations.

l. Department or agency:

2. Does your agency provide shuttle vehicle services within the
Washington Metropolitan area?

E:] YES. Please complete the remaining questions.
E:] NO. Omit remaining questtons, sign and return.

3. Answer the following only once for each department or agency
if the answers are the same for all routes in the Washington
Metropolitan area.

a. What is required for personnel to board shuttle vehjcles
oOperated by your department or agency?

[:] ID card

D Token

| Sthtle pass
[} Sign Manifest’

E] Other (specify)

b. Are personrel from other Federal agencies allowed to board-
shuttle vehicles operated by your department or agency
under existing policies? .

[ ves J ro

C. Are shuttle schedules published?

(] ves (1] wo

Where? -

Approve.d For Release 2003/06/20 : CIA-RDP85-00988R000509030008-7
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Attach a schedule for each shuttle vehicle route operated
by your department or agency. Indicate the number of

schedules attached: .

" Provide the following information as an attachment thereto: .

2. A map indicating the route, if available.

b. Miles one way from origin to destination, in case of
loop route, from origin back to origin.

.¢. The type and seatihg capacity of the vehicle(s) used on

the route.
d. The ownership of the vehicle(s).

e. Whether the route is used for passenger, mail or freight
service. ‘

f. Average number of passengers. boarding the vehicles on
€ach route per day.

g. Estimated cost to provide this shuttle service on a
yearly basis (Cost estimates should include ownership
or lease cost of venicle; fuel and lubricants; maintenance
costs; personnel costs).

h. Reason each route was established. ..

Attach the policies which cover the shuttle vehicle sefvice.

Person to contact if additicnal information is required:

Telephone:

-

Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7

= s AT B W Vi et oos antlire ! " i, i



Approved For Release 2003/06/20 : CIA-RDP85-00988R00050003 T

. -
- oo . - P eE A5
oy o - . . N
~ L

25 NCV 1580

MEMORANDUM FOR: Director of Logistics

25X1  FROM: . | _
Acting Director of Security

SUBJECT: Federal Shuttle Services

1. Reference is made to your request of 13 November
1980 for comments on the proposal to open federal shuttle
services to all federal employees. The specific issue is
whether there are any security considerations which would
preclude the Agency from participating in this program.

2. We believe there are three areas of security concern
relating to this proposal. The first concern is the fact
that opening our shuttle service to other federal employees
would increase the risk that Agency employees under cover
who ride the shuttle would be identified. - In an ideal
situation, employees under cover would not be utilizing the
Agency shuttle. However, since there is no practical alternative,
it would be a disadvantage for the Agency to disallow individuals
under cover to continue to ride the shuttle so that non-Agency
federal employees could ride without endangering the cover
of our employees.

3. Our second concern centers around the fact that
Agency shuttles now enter the Headquarters compound without
being challenged by the Federal Protective Officer (FPO)
at the compound entrance. Although the FPO assigned to the
bus stop is now responsible for checking the identification
of persons exiting shuttle buses, the possibility of someone
slipping past him in the midst of a rush of people increases
if we allow non-Agency personnel to ride the shuttle. Current

- procedures also call for the shuttle busdriver to check
the identification of persons getting on board the shuttle.
If the Agency participates in this program, an unacceptable
burden would be placed on the busdriver's ability to identify
the various types of identification carried by federal
employees and to confirm that any given individual was
carrying valid identification (i.e., one that was neither
forged nor out of date).

0S 0 2715/1A
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4. A third concern involves the cover of certain
facilities that are not acknowledged to be Agency buildings.
Obviously, it is not appropriate that all federal employees
be afforded the opportunity to identify such facilities.

5. In summary, it is our positibn that security
considerations make it inadvisable for the Agency to
participate in this program.

25X1

)
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. CONFIDENTIAL -

21 Nbvembef 1980

MEMORANDUM FOR: Director of Logistics

25X1 FROM : : |
- - : Chiet, Central Cover Staff
SUBJECT : Federal Shuttle Service '
REFERENCE : Your Memorandum, Same Subj ect;

dated 13 November 1980

1. Central Cover Staff (CCS) agrees that making our shuttle service -
open to all federal employees and/or consolidation of services in the ’
Rosslyn, State, Executive Office, Pentagon, and NPIC areas would be an
advantage to CIA employees under official cover: Our employees under cover
25X1 | |within a government work force using a government wide
- shuttle service. .

T 2. CCS would not like to see a consolidated shuttle service between
25X1 ' Headquarters, Rosslyn,| | CIA employees under cover
- boarding or disembarking a shuttle in the Headquarters area could thus be
identified as CIA employees. CCS recognizes that the identification would
probably be known only to other government employees.

3. Since we believe there are no other government agencies (except
for Bureau of Public Roads) within our immediate vicinity, CCS suggests
that the CIA position should be to agree with the consolidated shuttle
service for those areas listed in para 1 above and to continue sole CIA
use of shuttle service originating from and terminating at CIA Headquarters
for those areas listed in para 2.

25X1

“

CC: Director of Security

25X1

INTELLIGENCE SOURCES
AND METHONS TNUVOT.VFD

E . ) 1 -
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MEMORANDUM FOR: Director of Training _ - :
- : ST e TR M R I PTG T e T TN A
FROM: ' James H. McDonald ToTT Y e :
Director of LOpistics _ T T I
:SUBJECT:. ~ Training Federal Enployees in Fuel Efficient - i
Dr1v1ng Techniques . ;
TEFLRENCES : A. Memo for Meads of Executive Agencies and ‘

Departments fm Vice Chairman, 656 Committce, .
dtd July 7, 1980, same subject '

B. UWhite iouse memo to Lcads of Executive
Departments and Agencies, dtd July 23,
1989, subj: Energy Efficiency in
Federal Trznsportation Activities

C. Memo for Chairman, TraﬂSportétion Working
o "Group of the 656 Committeec fm D/L, dtd ‘
- 8 August 1230, sanme sub)cct

.

1. The President has dirccted Txecutive departments and
agencies to take a number of energy related actions this year. -
One action is to: "Establish a program based on the Department’’
of Enzrgy's Uriver Enerzy Conservation Awarencss Fralllng (DLUCAT)
progran, to traim all drivers of government vehicles in fuel-
efficient driving practices." S

2,. The Agency has forwarded comments which suggest that
larger agencies develop training programs that would be available
to cmployees of smaller agencics. llowever, we would like to alert
you to thc possibility that the Agency may have to provide training
of this nature. ‘ :

3. ‘The attachecd material h1$ handed out at a recent cnereoy

planning workshop and may be of souwe assistance in dnvelnp1r3 the

content for a TFuel-Efficient Driving lCClhiOUC Course. Mr.[__ ] 25X1
Plans and Programs Sta{f, is the Office of Logistics n01nt
of contact and he may be reached on[:::::::]_ 25X

. " [s/ ques H. McDonald
R 'James M. MeDonald

Atts. ’
4
{
¢
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MEMORANDUM FOR: Peter T. Glading :
Chairman, Transportation Working
Group of the 656 Committee -
General Services Administration (TMM) -

SUBJECT: Trainiﬁg Federal Employees in Fuel-Efficient
Driving Techniques -

REFERENCES:  A. Memo for Heads of Executive Agencies and

Departnents fm Vice Chairman, 656 Committee,

dtd July 7, 1980, samo subject

B. White House memo to Heads of Executive
Departments and Agencies, -dtd July 23,

. 1980, subj: Energy Efficiency in Federal
_ Transportation Activities

1. Attached is the Data Report Porm containing the infor-
mation requested in Reference A. While none of the persomnel
in this Agency have had formal training in fuel-efficient
driving techniques, we have shown the "Running on Emnty" and
“"Challcnge of the Future" films to a large segment of our

vy
2. This Agency supports a driver educaticn training )

program, However, we would encourage the 656 Committee to

consider the cost cffectiveness of larger agencies providing

the necessary training vice cach agency developing its own

program. The development of-a driver training program by

small individual agencies and departments may place a very

heavy burden on the financial and personnel resources and,

as a result; their-programs_may not be the most effective

way to prescnt the material.: - v}

3.~ We will investigate the ramifications of. developing
a driver training program but will not implement such a pro-
gram until a decision is made regarding the development of a

government-wide eifort.

 Att.

he X TION

"~ /s/ James H. McDonald

- James H. McDonald
Director of Logistics

~e

cc: ER : A . .OL 0 3185(a)
~ DDA ' R
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MEMORANDUM FOR: ES/SAAC

FROM:

Chiei, Plans and Program Staff

SUBJECT: Employee Suggestion No. 80-211
. Energy Conservation (Window Shutters)

1. The suggestion accurately points out that the
Headquarters building, similar to virtually all buildings
in the U.S., was designed and constructed during times when
energy conservation did not command the urgency it does today.
Energy is now expensive, both economically and politically,
and the nation is now struggling to establish control on
the expenditure of energy. Applicable to the suggestion,
the DOE and the GSA, in cooperation with this Agency, are
analyxing the alternatives to retrofit -our buildings to best
achieve energy saving objectives. '

2. The Headquarters building is under GSA control.
The GSA is responsible to the DOE to achieve energy saving ,
goals through improved operating procedures and through the--
capital expenditure for energy efficient equipment. OQur
Agency is responsible to insure our support requirements
consider the nced to conserve, and we are responsible to
cooperate with the GSA in identifying and implementing
policies, procedures and ideas. The DOE, the GSA and the
Agency have been active over several years in the energy
area, there are numerous committces, 4 plethora of ideas,
and energy saving options literally inundate the resources
available for study and implementation. The DOE publishes
hundreds of options for consideration, and requires the
GSA to perform an energy audit of buildings. The audit
1s to form the foundation foT the systematic implementation
of prioritized energy saving projects, as the audit identifies
costs, energy savings and payvback periods for cach option. '
This audit has been done, and has included the following
specifics for windows:

”

oL 0 1241a
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7 March 19380
MAMORALDUM FOR:  Suggestion & achievment Awards Committec
SUBJECT : ﬁnergy Conservation at Yeadquarters and
Other CIA/Federal Buildings
Attached is a suagestion for significantly reducing :
the encrgy consuncd in beating and cooling the head- {
gquarters building. This suggestion is probably alco i

applicable with small medifications to other Agency

buildin e ond to other nderal government builaiugﬁ i
Gencral.  The costs would not be high; for headauarters :
they p: . bHablv would be Yess than wvhat is 1>r(x;cr1£1)r ;
being oront Lo rodecorate the cafetevia complesr.  Thaak :
vou foy conriderina this sugaection. 1 am available

i . for comsutisel o oo Ahi matter o owell s upun ency o

conmarvaLicon oonsnres acanrallv, g
; S

8-7.

., R e,
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2. f FYI as Energy Chairman,
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3. / v ‘energy related suggestions
: for the next committee
meeting.
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SUBJECT: Employee Suggestion No. 80-211
Energy Conservation (Window Shutters)

a. Double glazing

b. Triple glazing

c. Solar films on windows :
d. Blinds, drapes, shades, louvers and screens

In analyzing the above options, the following was recommended .
by the consultant: "Whichever option is chosen for window
treatment should not depend on individual control for the
energy savings to be realized." It should be noted that
significant savings could now be realized if individual
occupants could be depended on to usc the blinds and curtains
presently installed to conserve energy. In installations
where draperies are automated, individuals tend to override
the controls in order to meet their own needs, similar to

the constant attempt to adjust thermostats in the Headquarters
building to meet individual temperaturc preferences.

3. The GSA and engineers from RECD/OL are working
together in analysing the audit report while concurrently
implementing projects achievable with existing resources;
therefore, the consultant's recommendation concerning the
dependency on occupants to save energy is under review.

4. The above narrative is presented as background
information, primarily to identify that the energy conser-
vation field is dynamic with ideas cverywhere, and that the
challenge is to systematically and competetively rank .
options and thereby institute a program consistent with o
national goals and internal rcsources. The narrative 1is also
presented to indicate that the concept of shutters was con-
sidered, but not in detail because they depended on the
cooperation of the individual occupants of windowed rooms.
Shutters may be chronologically premature in that there is
not yvet universal agreement on the depth and severity of the
energy crisis, whether the crisis is real or political, and
there is no agreement as to what degrece of '"bleeding" is fair
and necessary. Experience has been that people are not
terribly cooperative on voluntary inconveniencies. In any
event, the energy audit did, identify numerous energy saving
pro;ects with higher priority for our limited capabilities
(resources) than window glazing, films, blinds, drapes,
shades, louvers and screens, although some window modification
will eventually be accomplished. FYI, given the revised
operating procedures of lower wintertime building temperatures,

‘higher summertime temperatures, securing perimeter units at

night and better heating, vcnt1lat1ng and air conditioning
control, the consultant identified relatively long pay back
periods for window attention, other than caulking.

2
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¥ SUBJECT: Employee Suggestion No. 80-211
Energy Conservation (Window Shutters)

5. The above suggests it would be most difficult to
r evaluate the suggestion on the basis of tangible savings
“because it is but one option among hundreds, its premise
has been rejected because effectiveness is dependent on
the cooperation of room occupants, and the suggestion is
not competetive with other options immediately competing
for our limited resources. Analysis of the specifics of
the suggestion clearly lead to a recommendation to decline
because of the following: ‘

a. The construction as identified in the suggestion-
could not be approved by the 0S because fiberglass/
Styrofoam represents a fire/safety hazzard.

b. Achieving an air tight seal would be considerably
more difficult and expensive than implied in the suggestion.

€. Aesthetics would be controversial, also achieving
the cooperation of personnel to close the shutters could
be a problen.

3: .

d. The shutters would protrude into the room,
assuming the blinds would remain and the curtains re-
moved (blinds necessary for summertime reflection of
sunZlight to reduce heat gains). However, safes and
furniture cover a portion of a high percentage of the ,,
windows, precluding the full opcning of the shutters. --
It is anticipated shutters would be damaged by hitting
safe edges, etc. Maintcnance costs are difficult to

- estimate, but cxpericnce would demand that the shutters
be fabricated and installed to be extrcmely durable,
or damage and maintenance costs will be high.

6. With elevated summertime building temperatures and
the nighttime securing of our perimcter systems and select
air conditioning systems, summertime savings through use of
the shutters would not be significant and, on balance, may even
be negative -- re, the shutg{ers may prevent some building heat
from escaping to the cooler nigﬁiimc outside air. It may be
noted thut 80% of the sun's heat load is via radiation trans-
mitted directly through the glass to the interior; therefore,
significant sumiiertime savings could be. achieved by keeping
the shutters closed when the sun is out, but it is doubtful
‘that our personnel would be willing to voluntarily transform

their windowed offices into, in essence, an interipr room via
closing the shutters. :

g

3
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. 'SUBJECT: Employee Suggestion No. 80-211
; . Energy Conservation (Window Shutters)

) 7. In summary, the design and custom manufacture and
installation of a durable, efficient and safe shutter would.
be considerably more difficult and expensive than identified
in the suggestion (additionally, manufacturer and installation
would be via GSA contract, with attendant overhead charges).
The installation would be aesthetically controversial and
energy effectiveness would depend on the cooperation of office
occupants. The costs and benefits in competition with other
options to save energy lead to the recommendation that this
suggestion be declined for use in the Headquarters building

at this time. f energy continues to become more scarce

and expensive at the present rate, and if requirements to
reduce energy consumption by a percentage each year continues,
and as the more effective alternatives become implemented,
then no doubt some form of window treatment will be done.

8. The use of shutters over double or triple glazing,
blinds, draperies, etc., would depend on the attitude of our
personnel at that time, their cooperativeness, and the
relative costs involved. The time for shutters as a retrofit
option has not yet come, but may be here in the future.

-~
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SUBJECT:  ueo: R
Lo 18 APR 1980
. DL‘Z‘tl rh ARSI ' )
o5X1 .  MEMORANDUM FOR: | | A
;f‘ P ODP Hember, Agency Lnerpgy Committee
e O I T .
‘,FRbM: fi_" Fa Janes 1. McDonald
o - Director of Logistics
‘SUBJECT: '~ Heat Generated by Computers
REFERENCES: A. Memo for C/AEC/OL, from ODP Mbr AEC,
dtd. 30 Jan 80, same subj: (ODP-0-127;

OL 0 0577) .
B. Memo for DC/RECD/OL, from C/RECD/OL,
dtd. 25 Mar 80, same subj: (0L01424)

v

‘l+~-The reference raises the question, '"Can the heat
generated by computers be used to at least warm up the
‘hot' water if the boiler system is Jdiscontinued?" The
question is a sub-set of a morc global consideration --

How can the nation utilize heat that is thrown away, wasted?
Waste heat exists because of the past availability of cheap
energy and, because it does exist, it may now be collectcd,
concentrated and used, but at considerable expense.  As you
Xnow, the REECD/OL and the GSA are working to prioritize
projscts to conserve encrgy, including the use of waste
heat. The priorities for projects are necessary because
energy saving ownportunities are lagion in numbers, but
resources are finite, and presently small.

Z. Reference B specifically addresses Hr.[::;::::]
suggestion and identifies that it is not economical or
practical to consider computer "waste" heat for our
domestic hot water at this time. This suggestion, along

. With numerous other suggestions concerning energy conserva-
- tion, will be discussed at the next conmittee meeting.

/8/ James H. McDonald
James H. McDonald

Attachnents:
A. Reference A
B. Reference B

s ' ‘ 0L, 0 0577a
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ODP-Q- 127
30 JAN 1980

MEMORANDUM FOR: Chairman, Agency Energy Committee
Office of Logistics

FROM :
ODP Member, Agency Energy Committee
SUBJECT : Use of Heat Cenerated by Computers
‘Attached is a suggestion from| | a member

of the ODP Training Staff. The suggestion is forwarded
for consideration by the Agency Energy Committee and it
raises the question, "Can the heat generated by computers
be used to at least warm up the "hot" water if the boiler
system is discontinued?",

Chiet, Management Staff, ODP
Attachment: a/s

cc:] |
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DATE

REPLY REQUESTED 22 January 1980

LETTER NO.

SPEED LETTER

X lves

NO

Te

ATTIN:

FROM:

" Chief, ODP Management Staff

ODP, Training Staff, |

Re: "Use of heat generated by computers®

1.

I understand
.system. The
on the water

Can the heat

HQ is consi
effect, of
faucets mea

generated b

warm up the

"hotll

dering disbanding the major boiler
course, will be to render the "H"
ningless.

Y computers be used to at least

water if the boiler system is discontinued?

TTERNXTUNT

REPLY

"*"30 JAN 1960

Thank you for Your suggestion.

It has been forwarded to the
Chairman of the Agency Energy Co

mmittee for consideration.

UDP Member
Agency Energy Committee

$1CMATURC

LARSET, ety

l.’$§ PREYIOUS
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29 MAR 1280

MEMORANDUM FOR: Deputy Chief, Real Estate § COHStTUCtiOdS: &

' Division, OL : _ . N
FROM: | | nopeg”
Lhiet, Headquarters Engineering Branch,
RECD/OL L
. ANE R
SUBJECT: Use of Computer Room lleat to Warm the oy
_ Domestic Water o
REFERENCE : Memo ODP-0-127, 30 Jan 80, subj as above PI
FiLE
28 e v

1. The heat given off by the various computer and
communications systems is presently removed from those
systems by air handlers scrved by chilled water which is
produced in the Powerplant about a thousand feet west of
thedleadquarters Building. IDssentually the computer heat
is transferred to the air in the computer room which in
turn is transferred to the chilled water system, raising
the chilled water from approximately 45°F to about 55°F,
The chilled water is then pumped to the Powerplant to a
chiller where the heat is transferrecd to an evaporative
cooling tower for a discharge to the atmosphere. In this
entire cycle, the only "warm" medium is the water circulated
from the chiiler to the evaporative cooling tower at the

Powerplant. And this water only recaches a temperature range
of 85°F to 90°F,

2. The domestic hot water in the Headquarters Building
is generated by taking part of the main water supply to the
building and heating it using stecam heat exchangers. The
heat exchangers are located in mcchanical equipment areas

with cach exchanger servicing a particular part of the
building.

3. Under this design arrangement the heat rcmoved from
the computer rooms does not become concentrated in any amount
that would be considered "warm" until it reaches the Power-
plant and at that point it is too far away to be useable to
warm part of the main water supply. -
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SUBJECT: . Usc of Computer Room Heat to Warm the
Domestic Water

4. Two more factors should also be discussed. First,

the only consideration I am aware of that would alter the

present boiler operation plan of continuous service is

the preliminary examination of a project to install small
ncumner" boilers to serve the Headquarters cafeteria and
Printing and Photography Building and to install electric

hot water hcaters for scattcred photo processors, medical
services, and similar requirements. The goal of this project

‘would be to supply the small minimum hot water requirements

while allowing the large boilers in the Powerplant to be
secured. This would be scasonal for possibly to period of
July through August. No energy would be used to heat general
domestic water under this plan during the July - August period.

_ 5. Second, during the summer the domestic water temp-
erature tends to risc naturally into the low to middle 70's
which is not hot but is possibly acccptable for rest room
TOoOIm purposcs.

6. 1 hope the above information will help Messers

to understand our present system and

encourage them to continue to look for ways to save energy.

25X1
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MEMORANDUM FOR: Deputy Director of Logistics
STAT VIA:

_ ChieT, Real Estate & Construction Division, oL
STAT FROM:
. Lhiet, Headquarters Engineering Branch,
RECD/OL
SUBJECT: Estimated Energy Saving'by Securing Domestic

Hot Water Service, Headquarters Building

1. Regarding your inquiry to the Logistics Services Division
concerning the savings that would accrue to the General Services
Administration (GSA) because domestic hot water service has been
stopped, the following calculations are provided.

2. The energy standards have set the temperature of domestic
hot water at the 105C F level. During the summer, the ambient
water temperature averaged about 70° F while the winter ambient
is now about 45° F. Assume that each of 7500 individuals use two
quarts of hot water twice a day to wash their hands. Assume also
that fuel o0il costs $1.00 per galion. Using an effective thermal
rating, which includes system efficiencies, of 102,000 BTU's per

~gallon the following summer and winter daily costs are computed.

(7500) (.5 gal)(2 occ.)(8.33#/gal)(105°-70%)($1.00)

102,000 BTU/gal = $21.44
(7500)(.5 gal)(2 occ.)(8.33#/ga1)(105°-45%)($1.00) _ $36.75
| 102,000 BTU/gal = $36.

.~ For a month of 21 working days the cost ranges seasonally from
$450 to $770 per month. There is also another saving in the total
amount of water used because the use of only cold water discourages
washing but this cost is considered negligible.

4. Informally, GSA has indicated that their calculations
assume that an individual uses three gallons of hot water per day
instead of the 1 gallon used in the above calculations. Using that

~. assumption results in a savings range of $1350 to $2310 per month.
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